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ABSTRAK 
 

Transformasi PLN 2.0 menuntut kinerja pegawai yang optimal, termasuk di 
PLN UID Jawa Timur dengan basis pelanggan terbesar kedua. Kinerja pegawai di 
ULP metropolitan (Surabaya, Gresik, Sidoarjo, Mojokerto) sangat penting bagi 
keberhasilan unit. Hasil survei menunjukkan perlunya peningkatan dalam 
pengembangan karir dan work life balance. Studi ini mengkaji pengaruh 
pengembangan karir dan work life balance terhadap kinerja pegawai, dengan 
keterikatan pegawai sebagai variabel mediasi, dengan berfokus pada pengaruh 
langsung maupun tidak langsung. 

Populasi dalam penelitian ini mencakup seluruh staf PLN Unit Layanan 
Pelanggan zona metropolis, berjumlah 74 orang. Penelitian ini menggunakan 
metode sensus, di mana seluruh anggota populasi dijadikan sampel. Teknik 
analisis data menggunakan pendekatan Partial Least Square (PLS) dengan bantuan 
perangkat lunak SmartPLS 4.0. 

Hasil penelitian menunjukkan bahwa pengembangan karir dan work life 
balance berpengaruh positif dan signifikan terhadap kinerja pegawai. Employee 
Engagement juga memiliki pengaruh signifikan terhadap kinerja, serta terbukti 
menjadi mediator yang memperkuat pengaruh kedua faktor tersebut. Artinya, 
keterikatan pegawai berperan penting dalam meningkatkan pengaruh 
pengembangan karir dan work life balance terhadap kinerja pegawai. 

 
Kata kunci: Pengembangan Karir, Work Life Balance, Employee Engagement, 
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ABSTRACT 
 
 

PLN 2.0 transformation demands optimal employee performance, including 
at PLN UID East Java with the second-largest customer base. Employee 
performance in the metropolitan ULPs (Surabaya, Gresik, Sidoarjo, Mojokerto) is 
crucial to unit success. Survey findings highlight the need for improvement in 
career development and work-life balance. This study examines the effects of 
Career Development and Work-Life Balance on Employee Performance, with 
Employee Engagement as a mediating variable, focusing on both direct and 
indirect influences. 

The population in this study consists of all staff members at the PLN 
Customer Service Units in the metropolis zone, totaling 74 employees. The 
research uses a census method, where all members of the population are used as 
the sample. Data analysis is conducted using the Partial Least Squares (PLS) 
approach with the help of SmartPLS 4.0 software. 

The results of the study indicate that career development and work-life 
balance have a positive and significant impact on employee performance. 
Employee engagement also has a significant impact on performance and has been 
shown to be a mediator, strengthening the influence of both factors. This means 
that employee engagement plays a significant role in enhancing the influence of 
career development and work-life balance on employee performance. 

 
Keywords: Career Development, Work-Life Balance, Employee Engagement, 
Employee Performance
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