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ABSTRAK

Museum Monumen Kapal Selam KRI Pasopati 410 Surabaya (Monkasel)
merupakan salah satu destinasi wisata edukatif dalam melestarikan warisan sejarah
maritim Indonesia. Pengelolaan museum ini mulai dari kebutuhan inovasi digital,
peningkatan promosi, hingga pengelolaan sumber daya yang terbatas. Upaya yang
diperlukan untuk meningkatkan daya tarik museum agar bisa bersaing dan
memberikan pengalaman yang berarti bagi pengunjung. Menggunakan pendekatan
kualitatif dengan mengumpulkan data melalui observasi, wawancara dengan bagian
terkait (penjaga, tour guide, pengawas), serta analisis dokumen dan media promosi
yang digunakan oleh museum. Data yang diperoleh dianalisis untuk
mengidentifikasi strategi pengelolaan, inovasi digital, termasuk implementasi
program promosi dan kolaborasi multi-stakeholder. Hasil penelitian bahwa
museum telah menerapkan berbagai strategi, seperti pemasaran digital melalui
media sosial, pengembangan virtual tour dan aplikasi interaktif, serta kolaborasi
dengan institusi lain. Mengalami keberhasilan dalam meningkatkan kesadaran
pengunjung dan pengalaman edukatif, kemudian hambatan nya dalam hal promosi
jangkauan digital, dukungan dana, dan pengelolaan aset.

Kata Kkunci : strategi pengelolaan, warisan sejarah, inovasi, wisata edukatif



ABSTRACT

The Submarine Monument Museum KRI Pasopati 410 Surabaya (Monkasel)
is one of the educational tourism destinations aimed at preserving Indonesia's
maritime historical heritage. The management of this museum faces various
challenges, including the need for digital innovation, enhanced promotion, and the
management of limited resources. Efforts are needed to increase the museum'’s
appeal so that it can remain competitive and provide a meaningful experience for
visitors. This study uses a qualitative approach by collecting data through
observation, interviews with relevant personnel (guards, tour guides, and
supervisors), as well as analysis of documents and promotional media used by the
museum. The collected data were analyzed to identify management strategies,
digital innovations, and the implementation of promotional programs and multi-
stakeholder collaborations. The research found that the museum has implemented
several strategies, such as digital marketing through social media, the development
of virtual tours and interactive applications, and collaborations with other
institutions. These efforts have successfully increased visitor awareness and
educational experiences. However, the museum still faces challenges in terms of
digital promotion reach, funding support, and asset management.

Keywords: management strategy, historical heritage, innovation, educational
tourism
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