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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh Key Performance Indicators
(KPI) terhadap persepsi efektivitas Event Organizer (EO) dalam penyelenggaraan
festival musik Sounds of Downtown Vol. 6 di Surabaya tahun 2024. KPI yang dikaji
meliputi empat indikator utama: tingkat kehadiran pengunjung, kepuasan
pengunjung, eksposur media, dan loyalitas pengunjung. Penelitian ini didasari oleh
pentingnya peran EO dalam membentuk pengalaman audiens dan meningkatkan
daya saing destinasi pariwisata berbasis event kreatif. Menggunakan pendekatan
kuantitatif asosiatif dan teknik analisis Structural Equation Modeling (SEM)
dengan bantuan perangkat lunak SmartPLS 3.0, data dikumpulkan dari 130
responden yang merupakan pengunjung langsung festival. Hasil penelitian
menunjukkan bahwa seluruh indikator KPI memiliki pengaruh positif dan
signifikan terhadap persepsi efektivitas EO. Temuan ini menegaskan bahwa
keterlibatan pengunjung, intensitas eksposur media, kepuasan layanan, dan
loyalitas audiens berperan krusial dalam menciptakan persepsi keberhasilan
penyelenggaraan event. Penelitian ini memberikan kontribusi teoritis dalam
pengembangan model evaluasi EO dalam industri pariwisata dan ekonomi kreatif,
serta menawarkan rekomendasi strategis bagi praktisi EO dan pemangku
kepentingan pariwisata lokal dalam mengelola festival musik yang berorientasi

pada pengalaman pengunjung dan keberlanjutan destinasi.

Kata kunci: Key Performance Indicators, efektivitas event organizer, kepuasan

pengunjung, loyalitas audiens, eksposur media, festival musik, pariwisata kreatif.
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ABSTRACT

This study aims to analyze the influence of Key Performance Indicators (KPls) on
the perceived effectiveness of Event Organizers (EOs) in organizing the Sounds of
Downtown Vol. 6 music festival held in Surabaya in 2024. The KPIs examined
include four main indicators: visitor attendance, visitor satisfaction, media
exposure, and visitor loyalty. The research is grounded in the strategic role of EOs
in shaping audience experience and enhancing the competitiveness of event-based
tourism destinations. Utilizing a quantitative associative approach and Structural
Equation Modeling (SEM) with SmartPLS 3.0 software, data were collected from
130 respondents who physically attended the festival. The findings reveal that all
KPI indicators have a positive and significant influence on the perceived
effectiveness of EOs. These results emphasize that visitor engagement, media
exposure, service satisfaction, and audience loyalty are critical components in
forming perceptions of successful event implementation. This study offers
theoretical contributions to the development of EO evaluation models within the
tourism and creative economy sectors and provides strategic recommendations for
EO practitioners and local tourism stakeholders to manage music festivals that

prioritize visitor experience and destination sustainability.

Keywords: Key Performance Indicators, event organizer effectiveness, visitor

satisfaction, audience loyalty, media exposure, music festival, creative tourism.
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