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ABSTRAK

Nama Mahasiswa / NPM : Tantrik Ulil Lusianti / 21082010223

Judul Skripsi : Sistem Pendukung Keputusan Pemilihan Pegawai
BerAKHLAK Menggunakan Metode AHP — SAW
(Studi Kasus : BPS Kota Surabaya)

Dosen Pembimbing - 1. Abdul Rezha Efrat Najaf, S.Kom., M.Kom
2. Seftin Fitri Ana Wati, S.Kom., M.Kom

ABSTRAK

BPS Kota Surabaya melakukan pemilihan pegawai BerAKHLAK secara manual
melalui kuesioner yang bersifat subjektif. Pemilihan pegawai BerAKHLAK ini
dilaksanakan secara rutin setiap bulan dan dikenal dengan sebutan Pemilihan
Pegawai BROMO (BerAKHLAK of the Month) yang berlandaskan pada nilai-
nilai dasar ASN BerAKHLAK mencakup Berorientasi Pelayanan, Akuntabel,
Kompeten, Harmonis, Loyal, Adaptif, dan Kolaboratif. Proses pemilihan
menimbulkan permasalahan seperti kurangnya konsistensi, transparansi, dan
akurasi dalam penilaian. Untuk mengatasi permasalah tersebut, dikembangkan
Sistem Pendukung Keputusan (SPK) dengan menerapkan metode Analytical
Hierarchy Process (AHP) untuk menetapkan bobot pada setiap kriteria melalui
perbandingan berpasangan dan analisis konsistensi. sehingga menghasilkan bobot
yang akurat. Bobot dari setiap kriteria selanjutnya diterapkan dalam proses
normaliasasi nilai akhir melalui metode Simple Additive Weighting (SAW) guna
memperoleh hasil peringkat pegawai. Sistem ini dibuat untuk mengoptimalkan
objektivitas serta akurasi dalam perhitungan nilai pegawai. Penilaian dilakukan
berdasarkan lima kriteria yaitu: inovatif (47%), kreatif (27%), eksperimentalis
(14%), agile (8%), dan visioner (4%). Hasil pengujian dengan menerapkan
metode SAW menunjukkan bahwa pegawai dengan nilai tertinggi sebesar 95,58

terpilih sebagai Pegawai BerAKHLAK.

Kata Kunci: Analytical Hierarchy Process, Extreme Programming, Pegawai

BerAKHLAK, Simple Additive Weighting, Sistem Pendukung Keputusan
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ABSTRACT

Student Name / NPM :  Tantrik Ulil Lusianti / 21082010223

Thesis Title : Decision Support System for Selecting of
BerAKHLAK Employees Using AHP-SAW Methods
(Case Study: BPS Surabaya City)

Advisor : 1. Abdul Rezha Efrat Najaf, S.Kom., M.Kom
2. Seftin Fitri Ana Wati, S.Kom., M.Kom

ABSTRACT

The Central Bureau of Statistics Surabaya conducts manual selection of
BerAKHLAK employees through subjective questionnaires. This BerAKHLAK
employee selection process is conducted on a monthly basis and is known as the
BerAKHLAK Employee of the Month (BROMO) selection, based on the core
values of BerAKHLAK civil servants, which include service-oriented,
accountable, competent, harmonious, loyal, adaptive, and collaborative. This
process raises issues such as a lack of consistency, transparency, and accuracy in
assessment. To overcome these challenges, a Decision Support System (DSS) was
designed using the Analytical Hierarchy Process (AHP) method, which assigns
weights to each criterion through pairwise comparisons and consistency checks,
leading to precise and reliable weight values. The calculated criterion weights
were subsequently applied in the normalization process of final scores through the
Simple Additive Weighting (SAW) method to produce the employee ranking
outcomes. The evaluation is based on five criteria: innovative (47%), creative
(27%), experimental (14%), agile (8%), and visionary (4%). Based on the SAW
method calculation, the employee who achieved the highest score of 95.58 was

recognized as the Employee with High Ethics.

Keywords: Analytical Hierarchy Process, BerAKHLAK Employees, Decision
Support System, Extreme Programming Simple Additive Weighting,
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