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ABSTRAK

IMPLEMENTASI PROGRAM CSR BAKTI SOSIAL OLEH RUMAH
SAKIT SITI KHODIJAH MUHAMMADIYAH CABANG SEPANJANG
GUNA MENINGKATKAN KESEHATAN IBU DAN ANAK DI
KELURAHAN BEBEKAN

Muhammad Choirul Annas
21041010188

Kontribusi perusahaan swasta di Kabupaten Sidoarjo terhadap tanggung jawab
sosial perusahaan (CSR), khususnya di bidang kesehatan yang masih rendah
menimbulkan kekhawatiran di kalangan beberapa pihak. Pada saat yang sama,
angka kematian anak di Kabupaten Sidoarjo cukup tinggi, termasuk di Kelurahan
Bebekan. Oleh karena itu, kontribusi sektor swasta, termasuk dari rumah sakit
swasta, diperlukan untuk membantu mengatasi masalah tersebut. RS Siti Khodijah
Muhammadiyah Cabang Sepanjang sebagai rumah sakit swasta, juga memenuhi
kewajiban ini, sebagaimana terlihat dari pengamatan awal peneliti bahwa RS Siti
Khodijah aktif terlibat dalam kegiatan sosial berbasis masyarakat. Tujuan
penelitian ini adalah untuk mengetahui implementasi tanggung jawab sosial
perusahaan (CSR), khususnya program CSR Bakti Sosial oleh RS Siti Khodijah
Muhammadiyah Cabang Sepanjang guna meningkatkan kesehatan ibu dan anak di
Kelurahan Bebekan. Metode penelitian menggunakan pendekatan deskriptif
kualitatif dan berfokus pada model implementasi program sesuai dengan Korten
(1980). Teknik pengumpulan data meliputi observasi, wawancara, dan
dokumentasi. Hasil penelitian menunjukkan: 1) Program, dalam fokus program,
terdapat kesesuaian antara program dan kebutuhan penerima manfaat. Hal ini
terlihat dari perencanaan program, tujuan, dan anggaran yang jelas, serta
keterlibatan masyarakat. 2) Organisasi pelaksana, dalam fokus ini, juga terdapat
kesesuaian antara tugas yang dibutuhkan oleh program dan kemampuan organisasi
pelaksana. Di mana pembagian tugas dan pedoman pelaksanaan yang dilakukan
oleh organisasi pelaksana sesuai dengan kompetensi mereka. 3) Penerima manfaat,
dalam fokus ini, program juga telah dilaksanakan secara efektif. Hal ini terlihat dari
pencapaian target, yaitu penurunan angka kematian anak di lingkungan Bebekan.
Kesimpulan studi ini adalah bahwa pelaksanaan program Layanan Sosial CSR
efektif dan sesuai dengan model pelaksanaan program Korten (1980).

Kata kunci: Implementasi, CSR Bakti Sosial, Kesehatan Ibu dan Anak
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ABSTRACT

IMPLEMENTATION OF THE CSR BAKTI SOSIAL PROGRAMME BY SITI
KHODIJAH MUHAMMADIYAH HOSPITAL, SEPANJANG BRANCH, TO
IMPROVE MATERNAL AND CHILD HEALTH IN BEBEKAN VILLAGE

Muhammad Choirul Annas
21041010188

The contribution of private companies in Sidoarjo Regency to corporate social
responsibility (CSR), particularly in the field of health, is very low, causing concern
among several parties. At the same time, the child mortality rate in Sidoarjo
Regency is quite high, including in Bebekan Village. Therefore, private sector
contributions, including those from private hospitals, are needed to help address
these issues. RS Siti Khodijah Muhammadiyah Branch Sepanjang, as a private
hospital, is also fulfilling this obligation, as initial observations by the researcher
indicate that RS Siti Khodijah is actively involved in community-based social
activities. The purpose of this study is to determine the implementation of corporate
social responsibility (CSR), specifically the CSR Social Service programme by RS
Siti Khodijah Muhammadiyah Branch Sepanjang to improve maternal and child
health in Bebekan Village. The research method uses a qualitative descriptive
approach and focuses on the programme implementation model according to
Korten (1980). Data collection techniques include observation, interviews, and
documentation. The research findings indicate: 1) Program, in the program focus,
there is alignment between the program and the beneficiaries' needs. This is evident
from the program planning, objectives, and clear budget, as well as community
involvement. 2) Implementing organisation, in this focus, there is also alignment
between the tasks required by the program and the capabilities of the implementing
organisation. Where the division of labour and implementation guidelines carried
out by the implementing organisation align with their competencies. 3)
Beneficiaries, in this focus area, the programme has also been implemented
effectively. This is evident from the achievement of the target, namely a reduction in
child mortality rates in the Bebekan neighbourhood. The conclusion of the study is
that the implementation of the CSR Social Service programme is effective and aligns
with Korten's (1980) programme implementation model.

Keywords: Implementation, CSR Bakti Sosial, Maternal and Child Health
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