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ABSTRACT

STRATEGY FOR MANAGING VILLAGE-OWNED ENTERPRISES
(BUMDES) IN INCREASING VILLAGE ORIGINAL INCOME (PADES)
(A STUDY ON BUMDES LATUKAN VILLAGE, KARANGGENENG

DISTRICT, LAMONGAN REGENCY)

ARINI DARAJAH
NPM. 21041010053

The increase in Village Original Revenue (PADes) is very important because it
directly impacts the independence of the village, infrastructure development,
improvement in the quality of life of the community, and the overall economic
welfare of the village. It is known that the increase in village original revenue in
Latukan Village, Karanggeneng District, Lamongan Regency is very significant,
obtained from the income of its Village-Owned Enterprises (BUMDes) with
strategies in place. This research aims to examine the strategies implemented by
the Village-Owned Enterprises (BUMDES) Sumber Rejeki in Latukan Village,
Lamongan Regency, in increasing the Village Original Income (PADES). In this
study, a qualitative research method was used with data collection processes
including interviews, observations, documentation, and literature review. Based
on the research findings that use the principles of Good Corporate Governance
(GCG) according to the National Committee on Governance Policy (KNKG),
which are reviewed from several aspects, namely Transparency, Accountability,
Responsibility, Independence, Fairness. It is known that the strategy implemented
by BUMDes Sumber Rejeki Desa Latukan is by applying these 5 principles
properly and correctly, so that in the effort to increase the village's original
income in Desa Latukan, it can be stable and continue to rise every year.

Keywords: Strategy, BUMDes Management, Increase in PADes
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ABSTRAK

STRATEGI PENGELOLAAN BADAN USAHA MILIK DESA (BUMDES)
DALAM MENINGKATKAN PENDAPATAN ASLI DESA (PADES)
(STUDI PADA BUMDES DESA LATUKAN KECAMATAN

KARANGGENENNG KABUPATEN LAMONGAN)

ARINI DARAJAH
NPM. 21041010053

Peningkatan Pendapatan Asli Desa (PADes) sangat penting karena berdampak
langsung pada kemandirian desa, pembangunan infrastruktur, peningkatan
kualitas hidup masyarakat, dan kesejahteraan ekonomi desa secara keseluruhan.
Di ketahui peningkatan pendapatan asli desa di Desa latukan Kecamatan
Karanggeneng Kabupaten lamongan yaitu sangat signifikan, yang di peroleh dari
penghasilan BUMDesnya dengan memiliki strategi di dalamnya. Penelitian ini
bertujuan untuk melihat bagaimana strategi yang di lakukan oleh Badan Usaha
Milik Desa (BUMDES) Sumber Rejeki di Desa Latukan Kabupaten Lamongan
dalam meningkatkan Pendapatan Asli Desa (PADES). Dalam penelitian ini
menggunakan metode penelitian kualitatif dengan proses pengumpulan datanya
berupa wawancara, observasi, dokumentasi dan studi literatur. Berdasarkan
temuan penelitian tersebut yang menggunakan prinsip Good Coorporate
Governance(GCG) menurut Komite Nasional Kebijakan Governance (KNKG),
yang di tinjau dari beberapa aspek, yakni Transparansi, Akuntabilitas,
Responsibilitas, Independensi, Fairness. Di ketahui strategi yang di lakukan oleh
BUMDes Sumber Rejeki Desa Latukan yaitu dengan menerapkan 5 Prinsip
tersebut secara baik dan benar, sehingga dalam upaya meningkatkan pendapatan
asli desa di desa Latukan bisa stabil dan terus meningkat pada setiap tahunnya.

Kata Kunci : Strategi, Pengelolaan BUMDes, Peningkatan PADes.
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