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ABSTRAK 

IMPLEMENTASI CETAK PENGAJUAN TEKO DESO (CAK NGATESO) 

DI DESA SUMOBITO KECAMATAN SUMOBITO KABUPATEN 

JOMBANG 

Penelitian ini bertujuan untuk menganalisis implementasi inovasi pelayanan publik 

berupa Cetak Pengajuan Teko Deso (Cak Ngateso) di Desa Sumobito, Kabupaten 

Jombang. Inovasi ini merupakan strategi Dinas Kependudukan dan Pencatatan Sipil 

Kabupaten Jombang untuk mendekatkan layanan administrasi kependudukan ke 

tingkat desa. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan 

teori implementasi kebijakan dari George C. Edwards III yang mencakup 

komunikasi, sumber daya, disposisi, dan struktur birokrasi. Hasil penelitian 

menunjukkan bahwa secara umum implementasi program Cak Ngateso di Desa 

Sumobito berjalan cukup baik. Komunikasi antar stakeholder berlangsung efektif 

melalui forum resmi maupun media digital. SDM dan sarana prasarana di desa telah 

tersedia secara memadai, meskipun masih terdapat kendala teknis seperti gangguan 

server dan jaringan internet. Disposisi pemerintah desa terhadap program ini positif 

dan ditunjukkan dengan komitmen aktif dalam mendukung pelaksanaan program. 

Struktur birokrasi telah tersusun secara sistematis, dengan pembagian tugas yang 

jelas antara Dispendukcapil dan pemerintah desa. Penelitian ini menyimpulkan 

bahwa implementasi Cak Ngateso menunjukkan potensi besar dalam meningkatkan 

kualitas pelayanan publik berbasis desa.  

Kata Kunci: Implementasi, Cak Ngateso, Administrasi Kependudukan, 

Pelayanan Publik, Desa Sumobito. 
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ABSTRACT 

IMPLEMENTATION OF CETAK PENGAJUAN TEKO DESO (CAK 

NGATESO) IN SUMOBITO VILLAGE, SUMOBITO SUB-DISTRICT, 

JOMBANG REGENCY 

This study aims to analyze the implementation of a public service innovation known 

as Cetak Pengajuan Teko Deso (Cak Ngateso) in Sumobito Village, Jombang 

Regency. The innovation is a strategy by the Jombang Civil Registration Office to 

bring population administration services closer to village-level communities. A 

descriptive qualitative approach was used, guided by George C. Edwards III’s 

policy implementation theory, which includes communication, resources, 

disposition, and bureaucratic structure. The findings indicate that the 

implementation of the Cak Ngateso program in Sumobito Village is generally well-

executed. Communication among stakeholders is effective through both formal 

forums and digital media. Human resources and supporting infrastructure are 

relatively adequate, though technical challenges such as server outages and unstable 

internet connections persist. The village government's disposition toward the 

program is highly positive, demonstrated through active commitment and 

involvement. The bureaucratic structure is systematically organized, with clear 

division of responsibilities between the Civil Registration Office and village 

officials. This study concludes that Cak Ngateso holds strong potential to enhance 

the quality and accessibility of village-based public services. 

Keywords: Implementation, Cak Ngateso, Population Administration, Public 

Service, Sumobito Village. 

 

 

 

 

 

 

 

 

 

 


