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ABSTRAK

Pelayanan publik di Indonesia saat ini terus mengalami perubahan untuk
meningkatkan kualitas dan efisiensinya. Banyak instansi pemerintah yang telah
beralih ke sistem digital untuk memudahkan dan mempercepat layanan publik
melalui online. Kantor Desa Kauman Kabupaten Bojonegoro telah menerapkan
pelayanan publik secara online yaitu Program Panah Srikandi yang bertujuan untuk
memudahkan pengurusan dokumen administrasi kependudukan seperti KTP-el, KK,
akta kelahiran, akta kematian, KIA, dan Surat Keterangan Pindah kepada
masyarakat desa. Penelitian ini menggunakan metode kualitatif dengan pendekatan
deskripsi. Teknik pengumpulan data yang dilakukan melalui wawancara, observasi,
dan dokumentasi. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis
bagaimana keberhasilan Implementasi Program Panah Srikandi dalam meningkatkan
pelayanan adminduk kepada masyarakat desa. Fokus penelitian ini di analisis
menggunakan teori implementasi kebijakan menurut David C.Korten yaitu Program,
Organisasi Pelaksana, dan Kelompok sasaran. Hasil penelitian ini menunjukkan
bahwa implementasi program panah srikandi di desa kauman telah berjalan dengan
baik sesuai dengan peraturan program yang ditetapkan. Tetapi masih terdapat
permasalahan dalam pelaksanaannya seperti kurangnya anggaran desa dalam
pengurusan KTP-el, proses pengurusan KTP-el yang seharusnya dilaksanakan di
kantor desa namun saat ini proses pengurusan dilakukan di kantor kecamatan, serta
belum adanya pelayanan jemput bola door to door ke tiap-tiap rumah warga dalam

pelayanan adminduk saat ini.

Kata Kunci: Implementasi, Program, Pelayanan Publik, Desa
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ABSTRACT

Public services in Indonesia are currently undergoing continuous changes to improve
their quality and efficiency. Many government agencies have switched to digital systems
to facilitate and accelerate public services online. The Kauman Village Office in
Bojonegoro Regency has implemented an online public service, the Panah Srikandi
Program, which aims to facilitate the processing of population administration documents
such as e-KTP, KK, birth certificates, death certificates, KIA, and Letters of Transfer to
village residents. This study uses a qualitative method with a descriptive approach. Data
collection techniques are carried out through interviews, observations, and
documentation. This study aims to describe and analyze how successful the
implementation of the Panah Srikandi Program is in improving administrative services to
village residents. The focus of this study is analyzed using the theory of policy
implementation according to David C. Korten, namely Programs, Implementing
Organizations, and Target Groups. The results of this study indicate that the
implementation of the Panah Srikandi program in Kauman Village has run well in
accordance with the established program regulations. However, there are still problems
in its implementation, such as the lack of village budget for e-KTP administration, the e-
KTP administration process which should be carried out at the village office but currently
the administration process is carried out at the sub-district office, and the absence of
door-to-door outreach services to each resident's house in the current administrative

services.

Keywords: Implementation, Program, Public Public Service, Village
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