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ABSTRAK 

Tata Kelola Badan Usaha Milik Desa (BUMDes) Argo Mulyo di Desa Trawas 

Kabupaten Mojokerto 

 

Warda Akhadatus Zuhro 

NPM. 21041010016 

 

 

BUMDes memiliki peran strategis dalam pembangunan desa berkelanjutan sebagai 

instrumen ekonomi dan entitas pelayanan publik. Penelitian ini bertujuan 

menganalisis implementasi prinsip tata kelola publik pada BUMDes Argo Mulyo 

di Desa Trawas, Kabupaten Mojokerto, dengan menggunakan pendekatan 

deskriptif kualitatif serta teori prinsip tata kelola sektor publik dari Bambang 

Irawan. Data dikumpulkan melalui observasi, wawancara, dan dokumentasi. Hasil 

menunjukkan bahwa BUMDes telah menerapkan prinsip transparansi, 

akuntabilitas, partisipasi, efisiensi, dan kepatuhan hukum melalui pelibatan 

masyarakat dalam musyawarah desa, pelaporan keuangan rutin, dan evaluasi 

kinerja unit usaha. Inovasi juga dilakukan melalui penerapan Surat Perjanjian 

Kredit (SPK) dan rencana pembangunan kios terpadu. Namun, keterbatasan 

digitalisasi dan kapasitas SDM masih menjadi kendala. Penelitian ini menegaskan 

pentingnya penguatan kelembagaan yang berbasis konteks lokal guna mendukung 

tata kelola BUMDes yang adaptif dan berkelanjutan. 

kata Kunci : Desa, Tata Kelola, BUMDes 
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ABSTRACK 

Governance Practices of the Village-Owned Enterprise (VOE) Argo Mulyo in 

Trawas Village, Mojokerto Regency 

 

Warda Akhadatus Zuhro 

NPM. 21041010016 

 

Village Owned Enterprises play a strategic role in sustainable rural development 

as both economic instruments and public service entities. This study aims to analyze 

the implementation of public sector governance principles in Village Owned 

Enterprises Argo Mulyo, Trawas Village, Mojokerto Regency. A descriptive 

qualitative approach was used, with data collected through observation, semi-

structured interviews, and documentation, guided by the governance principles of 

public sector entities proposed by Bambang Irawan. The results show that Village 

Owned Enterprises has applied several key principles, including transparency, 

accountability, participation, efficiency, and legal compliance. These are reflected 

through community involvement in village meetings, regular financial reporting, 

and the use of basic performance indicators for each business unit. Institutional 

innovation is also evident in the adoption of Credit Agreement Letters and plans to 

develop integrated kiosks. However, limitations in digitalization and human 

resource capacity remain a challenge. The findings highlight the need for context-

based institutional strengthening to achieve adaptive and sustainable governance 

in Village Owned Enterprises. 

Keywords : Village, Governance, Village Owned Enterprise (VOE) 

 


