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ABSTRAK 

 

COLLABORATIVE GOVERNANCE DALAM PELAYANAN TRANS JATIM 

KORIDOR III RUTE MOJOKERTO GRESIK 

 

MITA DWI SETIYOWATI 

NPM. 21041010149 

 

 

Transportasi publik merupakan alternatif dalam mengatasi permasalahan lalu 

lintas mulai dari mengurangi kemacetan, kecelakaan, polusi, dan gas emisi. Trans 

Jatim merupakan program Dinas Perhubungan Provinsi Jawa Timur dengan sistem 

layanan buy the service di wilayah Gerbangkertosusila. Penelitian ini bertujuan 

untuk mendeskripsikan pola kolaborasi dalam layanan Trans di koridor III. Metode 

penelitian yang digunakan yaitu kualitatif deskriptif dengan observasi, wawancara, 

dan dokumentasi. Penelitian ini dianalisis menggunakan teknik analisis data 

menurut Creswell dan teori collaborative governance menurut Emerson, Nabatchi, 

dan Balogh yang meliputi dinamika kolaborasi, tindakan kolaborasi, serta dampak 

dan adaptasi pada proses kolaborasi. Hasil penelitian menunjukkan bahwa sudah 

terlaksana proses collaborative governance pada layanan Trans Jatim Koridor III. 

Pada dinamika kolaborasi, terdapat pola kerjasama yang membentuk kesepakatan 

antar stakeholder layanan dan forum untuk meningkatkan kualitas layanan. Adapun 

tahapan tindakan kolaborasi yang merupakan cerminan dari dinamika kolaborasi 

terlaksana pada proses layanan Trans Jatim Koridor III yang membutuhkan peran 

penting Dinas Perhubungan Provinsi Jawa Timur dan PT Yukida Multi Sinergy 

dalam menyiapkan operasional layanan serta untuk mewujudkan nilai keamanan, 

keselamatan, kenyamanan, keterjangkauan, kesetaraan, dan keteraturan dalam 

layanan transportasi publik. Dampak layanan Trans Jatim Koridor III terdiri dari 

dampak yang diharapkan yaitu berhasil mengatasi masalah lalu lintas di Jawa 

Timur, dampak yang tidak terduga diharapkan yaitu load factor layanan yang tidak 

dapat memenuhi 70% selama 2023-2024, serta dampak tidak yaitu adanya lonjakan 

penumpang pada hari-hari tertentu. Kemudian  adanya berbagai kendala yang dapat 

mengganggu performa layanan mengharuskan stakeholder layanan untuk 

melakukan adaptasi seperti upaya dalam meningkatkan load factor, mengatasi 

lonjakan penumpang pada hari tertentu, serta mengatasi aduan dari pengguna 

layanan. 

 

Kata Kunci : Collaborative Governance, Load Factor, Trans Jatim. 
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ABSTRACT 

 

 

COLLABORATIVE GOVERNANCE IN TRANS JATIM CORRIDOR III 

SERVICES, MOJOKERTO-GRESIK ROUTE 

 

 

MITA DWI SETIYOWATI 

NPM. 21041010149 

 

 

Public transportation is an alternative in overcoming traffic problems ranging from 

reducing congestion, accidents, pollution, and gas emissions. Trans Jatim is a 

program of the East Java Provincial Transportation Office with a buy the service 

system in the Gerbangkertosusila region. This research aims to describe the pattern 

of collaboration in Trans services in corridor III. The research method used is 

descriptive qualitative with observation, interviews, and documentation. This 

research was analyzed using data analysis techniques according to Creswell and 

collaborative governance theory according to Emerson, Nabatchi, and Balogh 

which includes collaboration dynamics, collaboration actions, and the impact and 

adaptation on the collaboration process. The results showed that the collaborative 

governance process has been implemented in the Trans Jatim Corridor III service. 

In the dynamics of collaboration, there are patterns of cooperation that form 

agreements between service stakeholders and forums to improve service quality. 

The stages of collaborative action which are a reflection of the dynamics of 

collaboration are carried out in the Trans Jatim Corridor III service process which 

requires the important role of the East Java Provincial Transportation Office and 

PT Yukida Multi Sinergy in preparing service operations and to realize the values 

of security, safety, comfort, affordability, equality, and order in public 

transportation services. The impact of the Trans Jatim Corridor III service consists 

of the expected impact of successfully overcoming traffic problems in East Java, the 

undesirable impact of the service load factor that cannot meet 70% during 2023-

2024, and the unexpected impact, namely a surge of passengers on certain days. 

Then the existence of various obstacles that can interfere with service performance 

requires service stakeholders to make adaptations such as efforts to increase load 

factor, overcome passenger spikes on certain days, and overcome complaints from 

service users. 

 

Keywords: Collaborative Governance, Load Factor, Trans Jatim. 

 

  


