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Iman Prasetyo Moelyadi
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ABSTRAK

Peningkatan kinerja perusahaan menuntut adanya pengelolaan
talent management dan knowledge management untuk membantu
meningkatkan keunggulan kompetitif perusahaan dengan menyediakan
kesempatan untuk mengembangkan kemampuan dan pengetahuan.
Penelitian ini bertujuan untuk menganalisis pengaruh talent management
dan knowledge management terhadap Kkinerja organisasi, serta
menganalisis peran employee retention memediasi pengaruh talent
management dan knowledge management terhadap kinerja organisasi .

Sampel penelitian ini adalah karyawan level manajer yang bekerja
pada PT. Pertamina Patra Niaga sebanyak 113 karyawan sebagai
responden. Teknik sampling yang digunakan yaitu probability sampling
dengan teknik simple random sampling. Data yang digunakan adalah data
primer melalui penyebaran kuesioner kepada responden. Analisis yang
dilakukan dengan metode Partial Least Square (PLS) menggunakan
software Smart PLS versi 4.0.

Hasil Penelitian menyimpulkan bahwa 1) talent management dan
knowledge management memiliki pengaruh positif dan signifikan terhadap
kinerja organisasi. 2) employee retention tidak terbukti memediasi
pengaruh talent management terhadap kinerja organisasi. 2) employee
retention berperan memedisi pengaruh knowledge management terhadap
kinerja organisasi. Temuan ini menunjukkan pentingnya pengelolaan
pengetahuan yang efektif dan strategi retensi karyawan untuk
meningkatkan kinerja organisasi secara keseluruhan.

Kata Kunci : Talent Management, Knowledge Management,
Employee Retention, Kinerja Organisasi



THE ROLE OF EMPLOYEE RETENTION IN MEDIATING THE INFLUENCE
OF TALENT MANAGEMENT AND KNOWLEDGE MANAGEMENT ON
ORGANIZATIONAL PERFORMANCE AT
PT. PERTAMINA PATRA NIAGA

Iman Prasetyo Moelyadi
NPM: 24061020028

ABSTRACT

Improving company performance requires managing talent
management and knowledge management to help increase the company's
competitive advantage by providing opportunities to develop skills and
knowledge. This study aims to analyze the effect of talent management and
knowledge management on organizational performance, and analyze the role
of employee retention in mediating the effect of talent management and
knowledge management on organizational performance.

The sample of this research is manager-level employees working at PT
Pertamina Patra Niaga as many as 113 employees as respondents. The
sampling technique used is probability sampling with simple random sampling
technique. The data used is primary data through distributing questionnaires
to respondents. The analysis was carried out using the Partial Least Square
(PLS) method using Smart PLS software version 4.0.

The results concluded that 1) talent management and knowledge
management have a positive and significant influence on organizational
performance. 2) employee retention is not proven to mediate the effect of talent
management on organizational performance. 2) employee retention mediates
the effect of knowledge management on organizational performance. These
findings indicate the importance of knowledge management

Keywords: Talent Management, Knowledge Management, Employee
Retention, Organizational Performance



