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ABSTRAK

ANGGA SATRIA GANENDRA, STRATEGY BLUE OCEAN LUSTRE
BARBERSHOP DALAM MENGHADAPI PERSAINGAN BARBERSHOP
DI SIDOARJO (Studi Barbershop Kecamatan Gedangan, Sidoarjo)

Persaingan bisnis barbershop di Kecamatan Gedangan, Sidoarjo semakin
meningkat seiring munculnya barbershop baru dengan inovasi dan layanan modern.
Penelitian ini bertujuan untuk menganalisis penerapan Blue Ocean Strategy dalam
meningkatkan daya saing Lustre Barbershop serta mengidentifikasi sejauh mana
strategi ini dapat menciptakan ruang pasar baru. Penelitian menggunakan
pendekatan kualitatif deskriptif dengan metode pengumpulan data melalui
wawancara mendalam, observasi, dokumentasi, dan survei pendukung. Analisis
data dilakukan menggunakan strategy blue ocean yang terdiri dari dua alat analisis
yaitu strategi kanvas, dan kerangka kerja empat langkah (Hilangkan, Kurangi,
Tingkatkan, Ciptakan), serta diimplementasikan ke dalam bauran pemasaran 7P.

Hasil penelitian menunjukkan bahwa Lustre Barbershop memiliki keunggulan pada
aspek harga, hasil potongan rambut, dan lokasi strategis. Namun, kelemahan masih
terdapat pada pelayanan komunikatif, kenyamanan tempat, dan promosi yang masih
cenderung diabaikan. Melalui kerangka HKTC, strategi Blue Ocean yang
diterapkan mencakup penghapusan pelayanan pasif dan jobdesk wash boy yang
sekarang dapat disatukan dengan krafter itu sendiri, pengurangan improvisasi
potong yang tidak dikuasai, peningkatan kualitas layanan dan pelatihan karyawan,
serta penciptaan inovasi seperti sistem booking online, home service, katalog
potongan khas hasil sendiri, dan program membership. Implementasi strategi ini ke
dalam bauran pemasaran terbukti mampu meningkatkan kepuasan pelanggan,
menarik segmen konsumen baru, dan memperkuat posisi Lustre Barbershop dalam
persaingan pasar di kecamatan Gedangan, Sidoarjo.

Kata kunci : Strategi Blue Ocean, Lustre Barbershop, Kerangka Kerja Empat
Langkah, Kanvas Strategi
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ABSTRACT

ANGGA SATRIA GANENDRA, STRATEGY OF BLUE OCEAN LUSTRE
BARBERSHOP IN FACING BARBERSHOP COMPETITION IN SIDOARJO
(Study of Barbershops in Gedangan District, Sidoarjo)

The barbershop business competition in Gedangan District, Sidoarjo, has
intensified with the emergence of new barbershops offering innovations and modern
services. This study aims to analyze the implementation of the Blue Ocean Strategy
in enhancing the competitiveness of Lustre Barbershop and to identify the extent to
which this strategy can create new market space. The research employs a
descriptive qualitative approach, with data collected through in-depth interviews,
observation, documentation, and supporting surveys. Data analysis was conducted
using two key tools of the Blue Ocean Strategy, namely the strategy canvas and the
four actions framework (Eliminate, Reduce, Raise, Create), which were further
implemented into the 7P marketing mix.

The findings reveal that Lustre Barbershop excels in pricing, haircut quality, and
strategic location. However, weaknesses remain in communicative service, comfort
of the premises, and promotional activities, which are often overlooked. Through
the ERRC framework, the applied Blue Ocean Strategy includes eliminating passive
services and the wash boy role (merged with the barber’s task), reducing
unmastered haircut improvisations, enhancing service quality and employee
training, and creating innovations such as an online booking system, home service,
a proprietary hairstyle catalog, and a membership program. The implementation of
this strategy within the marketing mix has proven effective in increasing customer
satisfaction, attracting new consumer segments, and strengthening Lustre
Barbershop s position in the competitive market of Gedangan District, Sidoarjo.

Keywords: Blue Ocean Strategy, Lustre Barbershop, Strategy Canvas, , Four-Step
Framework
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