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ABSTRACT

This study aims to understand the implementation of employee relations at Nike

Indonesia Retail Division Surabaya and explore the company's strategies in fostering

harmonious and productive working relationships between management and

employees. The research employed a descriptive qualitative method, with data

collected through in-depth interviews, focus group discussions (FGD), observations,

and documentation. The findings reveal that employee relations are implemented

through the strengthening of organizational and internal communication, conducted

effectively across vertical, horizontal, and diagonal lines. The company also

implements various programs such as the MVP of The Month award, competency

development training, team building through running communities, and the provision

of employee welfare facilities. However, the practice of employee relations still faces

challenges such as high employee turnover, generational differences, sales target

pressures, and limited career development opportunities. The company's continuous

efforts to enhance communication and work relationships are key to creating a

healthy, collaborative, and sustainable work environment.

Keywords: Employee Relations, Organizational Communication, Internal
Communication, Work Relationship, Nike.



ABSTRAK

Penelitian ini bertujuan untuk memahami implementasi employee relations di

Nike Indonesia Bagian Ritel Surabaya serta mengeksplorasi strategi perusahaan

dalam membangun hubungan kerja yang harmonis dan produktif antara manajemen

dan karyawan. Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik

pengumpulan data melalui wawancara mendalam, focus group discussion (FGD),

observasi, dan dokumentasi. Hasil penelitian menunjukkan bahwa

implementasi employee relations di perusahaan ini dijalankan melalui penguatan

komunikasi organisasi dan komunikasi internal yang efektif, baik secara vertikal,

horizontal, maupun diagonal. Selain itu, perusahaan juga menjalankan berbagai

program seperti penghargaan MVP of The Month, pelatihan dan pengembangan

kompetensi, team building melalui komunitas lari, serta penyediaan fasilitas

kesejahteraan karyawan. Meskipun demikian, praktik employee relations masih

menghadapi tantangan seperti tingkat turnover karyawan yang tinggi, perbedaan

karakter antar generasi, tekanan pencapaian target, serta keterbatasan ruang

pengembangan karier. Upaya berkelanjutan perusahaan dalam memperkuat

komunikasi dan hubungan kerja menjadi kunci dalam menciptakan iklim kerja yang

sehat, kolaboratif, dan berkelanjutan.

Kata Kunci: Employee Relations, Komunikasi Organisasi, Komunikasi Internal,

Hubungan Kerja, Nike.


