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Abstrak 

Muhammad Qowiyyudin,21042010100, Pengaruh Pelatihan, Motivasi, dan Kreativitas 

terhadap Kinerja Karyawan pada PT Sinergi Gula Nusantara PG Lestari 

 Penelitian ini bertujuan untuk menganalisis dan mengidentifikasi pengaruh pelatihan, 

motivasi, dan kreativitas terhadap kinerja karyawan pada PT Sinergi Gula Nusantara PG Lestari. 

Kinerja karyawan merupakan elemen fundamental dalam mencapai tujuan perusahaan, terutama 

dalam konteks industri manufaktur gula yang sangat bergantung pada efisiensi operasional dan 

kualitas produk. Penelitian ini menggunakan pendekatan kuantitatif dengan metode asosiatif, yang 

dirancang untuk menguji hubungan kausal antara variabel independen dan dependen. Variabel 

pelatihan, motivasi, dan kreativitas dihipotesiskan memiliki pengaruh dalam membentuk kinerja 

karyawan. Data diperoleh dengan menyebar kuesioner kepada 50 responden yang merupakan 

karyawan PT Sinergi Gula Nusantara PG Lestari. Analisis data dilakukan dengan menggunakan 

SPSS yang melibatkan uji validitas, reliabilitas, normalitas, multikolinieritas, heteroskedastisitas, 

regresi linier berganda, uji simultan(uji F), uji parsial(uji t), dan koefisien determinasi. Sebelum 

melakukan analisis regresi, serangkaian uji asumsi klasik dilaksanakan, meliputi uji validitas dan 

reliabilitas instrumen untuk memastikan kualitas data, diikuti dengan uji normalitas, 

multikolinearitas, dan heteroskedastisitas. Selanjutnya, analisis regresi linier berganda diterapkan. 

Uji simultan (uji F) digunakan untuk menguji pengaruh keseluruhan variabel independen secara 

bersama-sama terhadap kinerja karyawan, sementara uji parsial (uji t) dilakukan untuk mengetahui 

signifikansi pengaruh masing-masing variabel independen. Koefisien determinasi (R-squared) 

juga dihitung untuk mengukur proporsi variasi kinerja karyawan yang dapat dijelaskan oleh model. 

Hasil penelitian menunjukkan bahwa secara simultan variabel pelatihan, motivasi, dan kreativitas 

berpengaruh signifikan terhadap kinerja karyawan. Secara parsial variabel pelatihan, motivasi, dan 

kreativitas berpengaurh signifikan terhadap kinerja karyawan. 

Kata kunci: pelatihan, motivasi, kreativitas, kinerja karyawan 
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Abstract 

Muhammad Qowiyyudin,21042010100, The Influence of Training, Motivation, and Creativity 

on Employee Performance at PT Sinergi Gula Nusantara PG Lestari 

This study aims to analyze and identify the influence of training, motivation, and creativity on 

employee performance at PT Sinergi Gula Nusantara PG Lestari. Employee performance is a 

fundamental element in achieving company objectives, particularly in the context of the sugar 

manufacturing industry, which heavily relies on operational efficiency and product quality. This 

research employs a quantitative approach with an associative method, designed to test the causal 

relationships between independent and dependent variables. The variables of training, motivation, 

and creativity are hypothesized to influence the formation of employee performance. Data were 

obtained by distributing questionnaires to 50 respondents, who are employees of PT Sinergi Gula 

Nusantara PG Lestari. Data analysis was conducted using SPSS, involving validity testing, 

reliability testing, normality testing, multicollinearity testing, heteroscedasticity testing, multiple 

linear regression, simultaneous testing (F-test), partial testing (t-test), and the coefficient of 

determination. Before performing the regression analysis, a series of classical assumption tests 

were conducted, including validity and reliability tests for the instruments to ensure data quality, 

followed by normality, multicollinearity, and heteroscedasticity tests. Subsequently, multiple 

linear regression analysis was applied. The simultaneous test (F-test) was used to examine the 

overall influence of all independent variables together on employee performance, while the partial 

test (t-test) was performed to determine the significance of each independent variable's influence. 

The coefficient of determination (R-squared) was also calculated to measure the proportion of 

variance in employee performance explained by the model. The research results indicate that, 

simultaneously, the variables of training, motivation, and creativity significantly influence 

employee performance. Partially, the variables of training, motivation, and creativity also 

significantly influence employee performance. 

Keywords: Training, motivation, creativity, employee performance 


