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ABSTRAK

IMPLEMENTASI KEBIJAKAN SISTEM BOARDING PASS DI
TERMINAL PURABAYA

DIANA OKTAVIANI
NPM. 21041010278

Penelitian ini untuk mengkaji secara mendalam terkait penerapan kebijakan
pelayanan sistem boarding pass dalam peningkatan pelayanan di Terminal
Purabaya. Metode penelitian ini melalui pendekatan deskriptif kualitatif. Data
diperoleh melalui obsevarsi, wawancara, dan dokumentasi. Penelitian ini merujuk
pada model implementasi kebijakan yang dikemukakan oleh Van Meter dan Van
Horn (1975) yang terdiri enam variabel diataranya standar dan sasaran kebijakan,
sumberdaya, karakteristik organisasi pelakasana, komunikasi antar organisasi,
sikap para pelaksana, lingkungan sosial ekonomi dan politik. Dari keenam variabel
bertujuan untuk menilai pelaksanaan kebijakan. Berikut hasil penelitian yang
diperoleh (1) Standar dan sasaran kebijakan menujukkan bahwa pembagian zona
penumpang sudah memenuhi Peraturan Menteri Perhubungan No 24 Tahun 2021;
(2) Sumberdaya telah terimplementasi melalui ketersedian pegawai yang memadai;
(3) Karakteristik organisasi pelakasana yang telah terstruktur dan terjadwal; (4)
Komunikasi antar organisasi menjukkan bahwa tidak sepenuhnya terimplementasi
karena terdapat beberapa dari pihak PO bus yang menolak; (5) Sikap para pelaksana
secara keseluruhan memiliki pengetahuan kebaharuan sistem; (6) Lingkungan
sosial ekonomi dna politik mampu mengimplementasikan sistem boarding pass dari
segi sosial memenuhi kebutuhan penumpang dengan rasa aman, dari segi ekonomi
dapat meningkatkan pendapatan perusahaan dan segi politik dapat bekerja sama
dengan pihak pemerintahan. Maka implementasi sistem boarding pass belum
sepenuhnya terimplemtasi dengan baik.

Kata Kunci: Implementasi, Kebijakan Publik, Boarding Pass, Terminal Purabaya
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ABSTRACT

IMPLEMENTATION OF THE BOARDING PASS SYSTEM POLICY AT
PURABAYA TERMINAL

DIANA OKTAVIANI
NPM. 21041010278

This research aims to conduct an in-depth study on the implementation of the
boarding pass service policy in improving services at Purabaya Terminal. The
research method uses a descriptive qualitative approach. Data were obtained
through observation, interviews, and documentation. This research refers to the
policy implementation model proposed by Van Meter and Van Horn (1975), which
consists of six variables, including policy standards and objectives, resources,
characteristics of implementing organizations, inter-organizational communication,
attitudes of implementers, and the socio-economic and political environment. The
six variables aim to assess policy implementation. Here are the research findings
obtained: (1) The standards and policy objectives indicate that the division of
passenger zones has met the Minister of Transportation Regulation No. 24 of 2021;
(2) Resources have been implemented through the availability of adequate staft; (3)
The characteristics of the implementing organization are structured and scheduled;
(4) Inter-organizational communication shows that it has not been fully
implemented because some bus operators refuse; (5) The attitudes of the
implementers overall possess knowledge of the new system; (6) The socio-
economic and political environment is capable of implementing the boarding pass
system socially by meeting passenger needs with a sense of security, economically
by increasing company revenue, and politically by cooperating with the
government. Therefore, the implementation of the boarding pass system has not
been fully well-implemented.

Keywords: Implementation, Public Policy, Boarding Pass, Purabaya Terminal
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