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ABSTRAK 

AGILE GOVERNANCE DALAM PELAYANAN KETENAGAKERJAAN 

MELALUI APLIKASI AREK SUROBOYO SIAP KERJO (ASSIK) DI 

DINAS PERINDUSTRIAN DAN TENAGA KERJA KOTA SURABAYA 

 

SHARIFAH SHAHIRA 

NPM. 21041010119 

Kebutuhan akan pelayanan publik yang adaptif, efisien, dan berbasis teknologi 

semakin mendesak seiring dengan cepatnya perubahan lingkungan, khususnya di 

sektor ketenagakerjaan. Kondisi ini mendorong birokrasi mampu merespon secara 

adaptif salah satunya melalui penerapan agile governance. Pandemi Covid-19 

mendorong Dinas Perindustrian dan Tenaga Kerja Kota Surabaya mengalihkan 

layanan bursa kerja konvensional ke digital melalui peluncuran Aplikasi Arek 

Suroboyo Siap Kerjo (ASSiK) sebagai inovasi berbasis teknologi yang 

menghubungkan pencari kerja dan perusahaan secara daring. Penelitian ini 

bertujuan menganalisis penerapan prinsip agile governance dalam pelayanan 

ketenagakerjaan melalui ASSiK di Dinas Perindustrian dan Tenaga Kerja Kota 

Surabaya, dengan prinsip: value proposition dan agility shift, karakter pemimpin 

yang siap akan perubahan, citizen-centric approach, dan investasi sumber daya 

manusia. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan 

pengumpulan data melalui wawancara, observasi, dan dokumentasi. Hasil 

penelitian menunjukkan bahwa penerapan agile governance telah berjalan cukup 

optimal, terutama pada aspek value proposition dan investasi sumber daya manusia. 

Namun, masih ditemukan kendala dalam aspek karakter pemimpin yang siap akan 

perubahan, terutama terkait keterbatasan jumlah pegawai dan belum tersusunnya 

SOP pegawai dalam penggunaan ASSiK. Selain itu, prinsip citizen-centric 

approach belum maksimal karena belum adanya kolaborasi dengan pemangku 

kepentingan dalam penyusnan standar pelayanan, dan terbatasnya jangkauan 

sosialisasi. Penelitian ini merekomendasikan penambahan sumber daya manusia 

pengelola ASSiK, penyusunan SOP pegawai dalam penguunaan ASSiK, 

pelaksanaan kerjasama dengan pemangku kepentingan dalam penyusunan standar 

pelayanan, dan peningkatan efektivitas sosialisasi agar layanan ASSiK dapat 

menjangkau lebih banyak pencari kerja. 

 

Kata Kunci: Agile Governance; ASSiK; E-government; Pelayanan 

Ketenagakerjaan. 
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ABSTRACT 

AGILE GOVERNANCE IN EMPLOYMENT SERVICES THROUGH THE 

AREK SUROBOYO SIAP KERJO (ASSIK) APPLICATION AT THE 

DEPARTMENT OF INDUSTRY AND MANPOWER OF SURABAYA CITY 

 

SHARIFAH SHAHIRA 

NPM. 21041010119 

The need for adaptive, efficient, and technology-based public services is becoming 

increasingly urgent amid rapid environmental changes, particularly in the 

employment sector. This condition encourages bureaucracies to respond 

adaptively, one of which is through the application of agile governance. The Covid-

19 pandemic prompted the Department of Industry and Manpower of Surabaya City 

to shift its conventional job fair services to a digital system through the launch of 

the Arek Suroboyo Siap Kerjo (ASSiK) application an innovation based on 

information technology that connects job seekers and companies online. This study 

aims to analyze the implementation of agile governance principles in employment 

services through ASSiK at the Department of Industry and Manpower of Surabaya 

City. The principles include: value proposition and agility shift, leadership 

readiness for change, citizen-centric approach, and human resource investment. 

This research uses a descriptive qualitative approach with data collected through 

interviews, observations, and documentation. The findings indicate that the 

implementation of agile governance has been fairly optimal, especially in the 

aspects of value proposition and human resource investment. However, challenges 

remain in leadership readiness for change, particularly due to limited staffing and 

the absence of Standard Operating Procedures (SOP) for ASSiK usage. 

Additionally, the citizen-centric approach has not been fully realized due to the lack 

of collaboration with stakeholders in service standard formulation and the limited 

reach of socialization efforts. The study recommends adding ASSiK management 

personnel, drafting SOPs, strengthening stakeholder collaboration, and enhancing 

the effectiveness of outreach to reach more job seekers. 

 

Keywords: Agile Governance; ASSiK; E-government; Employment Services. 
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