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ABSTRAK 

 

CAHYA FITRI WIDIYANTARI. 18041010026. IMPLEMENTASI 

STRATEGI SEKOLAH RAMAH ANAK DALAM MEMINIMALISIR 

PERUNDUNGAN DAN KEKERASAN ANAK (STUDI KASUS DI SMP 

NEGERI 28 SURABAYA) 

 

Penelitian ini bertujuan untuk mendeskripsikan implementasi strategi SRA 

dalam meminimalisir perundungan dan kekerasan anak di SMP Negeri 28 

Surabaya. Strategi tersebut dianalisis melalui tiga indikator utama menurut model 

implementasi strategi oleh Hunger dan Wheelen, yaitu program, anggaran, dan 

prosedur. Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan 

teknik pengumpulan data melalui wawancara mendalam, observasi lapangan, dan 

dokumentasi. Informan terdiri dari kepala sekolah, guru BK, pengurus OSIS, serta 

perwakilan dinas terkait. Hasil penelitian menunjukkan bahwa indikator program 

telah dijalankan secara inovatif dan adaptif dengan pelibatan aktif siswa melalui 

berbagai kegiatan unggulan seperti “Anak Bicara Sekolah Mendengar”, “Srawung 

Toleransi” dan program inklusi. Pada aspek anggaran, pendanaan program berasal 

dari APBD Kota Surabaya dan Dana BOS, yang dialokasikan secara efektif 

melalui RKAS. Meski terdapat keterbatasan juknis, sekolah mampu mengelola 

anggaran secara efisien dan kolaboratif. Sementara itu, indikator prosedur 

menunjukkan adanya sistem pelaporan yang responsif dan ramah anak, termasuk 

keberadaan SOP yang mengatur penanganan kasus kekerasan secara cepat dan 

empatik, serta pelibatan kader pemantik dari siswa. Kesimpulan dari penelitian ini 

menunjukkan bahwa implementasi strategi SRA di SMP Negeri 28 Surabaya 

berhasil menciptakan budaya sekolah yang inklusif, aman, dan partisipatif. Praktik 

ini dapat dijadikan model best practice bagi sekolah lain dalam upaya 

perlindungan dan pemberdayaan anak di lingkungan pendidikan. 

Kata kunci:  Strategi, Sekolah Ramah Anak, Perundungan, Kekerasan Anak, 

Inklusi 
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ABSTRACT 

 

CAHYA FITRI WIDIYANTARI. 18041010026. IMPLEMENTATION OF 

CHILD-FRIENDLY SCHOOL STRATEGIES IN MINIMIZING BULLYING 

AND CHILD ABUSE (CASE STUDY AT PUBLIC JUNIOR HIGH SCHOOL 

28 SURABAYA) 

 

This study aims to describe the implementation of the SRA strategy in 

minimizing bullying and violence among children at SMP Negeri 28 Surabaya. 

The strategy was analyzed through three main indicators according to Hunger 

and Wheelen's strategy implementation model, namely program, budget, and 

procedures. This study used a qualitative descriptive approach with data 

collection techniques through in-depth interviews, field observations, and 

documentation. Informants consisted of the school principal, guidance 

counselors, student council members, and representatives from relevant 

government agencies. The research findings indicate that the program indicator 

has been implemented innovatively and adaptively with active student involvement 

through various flagship activities such as “Anak Bicara Sekolah Mendengar,” 

“Srawung Toleransi,” and inclusion programs. In terms of budgeting, program 

funding comes from the Surabaya City APBD and BOS funds, allocated effectively 

through the RKAS. Despite limitations in guidelines, the school managed the 

budget efficiently and collaboratively. Meanwhile, procedural indicators show a 

responsive and child-friendly reporting system, including SOPs governing the 

swift and empathetic handling of violence cases, as well as the involvement of 

student peer mentors. The conclusion of this study indicates that the 

implementation of the SRA strategy at SMP Negeri 28 Surabaya has successfully 

created an inclusive, safe, and participatory school culture. This practice can 

serve as a best practice model for other schools in efforts to protect and empower 

children in the educational environment. 

 

Keywords: Strategy, Child Friendly Schools, Bullying, Child Abuse, Inclusion 
  


