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ABSTRAK

PEMBERDAYAAN UMKM MELALUI PROGRAM COKRO EKRAF
FESTIVAL DI WISATA BANDAR GRISSEE KABUPATEN GRESIK

BERLIANDA KHISBATUL IFADAH
20041010052

Dinas Pariwisata dan Ekonomi Kreatif, Kebudayaan, Kepemudaan, dan Olahraga
Kabupaten Gresik berinisiatif untuk memberdayakan pelaku Usaha Mikro, Kecil, dan
Menengah (UMKM) melalui integrasi sektor pariwisata dan ekonomi kreatif di
kawasan wisata Bandar Grissee, yang diwujudkan melalui peluncuran program Cokro
Ekraf Festival. Penelitian ini bertujuan untuk mengetahui bagaimana proses
pemberdayaan UMKM dilaksanakan melalui program tersebut. Metode yang
digunakan adalah metode kualitatif deskriptif dengan pendekatan studi kasus. Teknik
pengumpulan data dilakukan melalui observasi, wawancara, dan dokumentasi. Analisis
data dilakukan melalui empat tahapan yakni pengumpulan data, kondesasi data,
penyajian data dan penarikan Kesimpulan. Hasil penelitian menunjukkan bahwa pada
tahap perencanaan, Dinas Pariwisata dan Ekonomi Kreatif, Kebudayaan, Kepemudaan
dan Olahrga Kabupaten Gresik berhasil mengidentifikasi potensi kawasan wisata serta
pelaku UMKM, menganalisis kebutuhan mereka, dan merancang program yang sesuai.
Pada tahap pelaksanaan, program terlaksana secara rutin dan terkoordinasi, serta pada
tahap hasil mampu memberikan dampak positif berupa peningkatan omzet dan
perluasan akses pasar bagi pelaku UMKM. Namun demikian, masih ditemukan
kendala teknis seperti kedisiplinan waktu dan keterbatasan promosi. Evaluasi program
dilakukan secara internal maupun tahunan dengan melibatkan para pemangku
kepentingan dan pelaku UMKM. Dengan demikian, Cokro Ekraf Festival terbukti
memberikan kontribusi positif dalam upaya pemberdayaan UMKM di kawasan wisata
Bandar Grissee.

Kata kunci: pemberdayaan, UMKM, pariwisata, Cokro Ekraf Festival, ekonomi
kreatif
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ABSTRACK

EMPOWERING MSMEs THROUGH THE COKRO EKRAF FESTIVAL
PROGRAM AT BANDAR GRISSEE TOURISM AREA, GRESIK REGENCY

BERLIANDA KHISBATUL IFADAH
20041010052

The Office of Tourism and Creative Economy, Culture, Youth, and Sports of Gresik
Regency has initiated a program to empower Micro, Small, and Medium Enterprises
(MSMEs) through the integration of the tourism and creative economy sectors in the
Bandar Grissee tourism area, which is realized through the launch of the Cokro Ekraf
Festival program. This study aims to examine how the empowerment of MSMEs is
implemented through the program. This research employs a descriptive qualitative
method with a case study approach. Data collection techniques include observation,
interviews, and documentation. The data analysis process followed four systematic
stage: data collection, data condensation, data presentation, and conclusion drawing.
The results of the study show that at the planning stage, The Office of Tourism and
Creative Economy, Culture, Youth, and Sports of Gresik successfully identified the
potential of the tourism area and MSME actors, analyzed their needs, and designed
programs accordingly. At the implementation stage, the program was carried out
routinely and in a well-coordinated manner. In terms of outcomes, the program
positively impacted MSMEs by increasing their turnover and expanding market access.
However, some technical obstacles were identified, such as time discipline and limited
promotional efforts. Program evaluations were conducted both internally and annually
by involving stakeholders and MSME actors. In conclusion, the Cokro Ekraf Festival
has demonstrated a positive contribution to the empowerment of MSMEs in the Bandar
Grissee tourism area.

Keywords: empowerment, MSMEs, tourism, Cokro Ekraf Festival, creative economy
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