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ANALISIS RISIKO ALIRAN RANTAI PASOK YANG MEMPENGARUHI

KEUNTUNGAN KONTRAKTOR PADA PROYEK GEDUNG BERTINGKAT

Fikri Arief Ananda
21035010041

ABSTRAK

Proyek konstruksi merupakan aktivitas kompleks yang melibatkan berbagai pihak,
seperti kontraktor, subkontraktor, konsultan, dan pemasok yang disebut
Construction Supply Chain (CSC). Sektor konstruksi yang dinamis dan
berkontribusi signifikan terhadap Produk Domestik Bruto (PDB) menghadapi
tantangan besar akibat pesatnya perkembangan teknologi dan meningkatnya
persaingan. Salah satu faktor penting dalam keberhasilan proyek konstruksi adalah
pengelolaan rantai pasok konstruksi seperti aliran informasi, material, dan dana.
Dalam ketiga aliran pada Construction Supply Chain, terdapat kemungkinan
terjadinya risiko yang dapat meningkat biaya proyek konstruksi yang akan
mempengaruhi keuntungan kontraktor. Penelitian ini bertujuan untuk mengetahui
risiko yang terjadi pada tiga aliran rantai pasok dalam rantai pasok konstruksi
gedung bertingkat. Pengumpulan data dilakukan melalui kuesioner kepada pihak
kontraktor dengan 50 responden seperti Project Manager, Site Manager, Site
Engineer, Quality Control, Quantity Surveyor, Supervisor, Logistik, dan lain-lain
pada 5 proyek gedung bertingkat di Surabaya. Metode SEM-PLS dan Relative
Importance Index digunakan untuk menganalisis hubungan antara risiko pada tiga
aliran rantai pasok dengan keuntungan kontraktor. Hasil pada penelitian ini adalah
ketiga aliran rantai pasok mempengaruhi keuntungan kontraktor dengan aliran
informasi yang paling berpengaruh.

Kata Kunci : Proyek konstruksi, Construction Supply Chain, SEM-PLS, RII



RISK ANALYSIS OF SUPPLY CHAIN FLOWS THAT AFFECT

CONTRACTOR PROFITS IN HIGH-RISE BUILDING PROJECTS

Fikri Arief Ananda
21035010041

ABSTRACT

Construction projects are complex activities that involve various parties, such as
contractors, subcontractors, consultants, and suppliers called the Construction
Supply Chain (CSC). The construction sector, which is dynamic and contributes
significantly to the Gross Domestic Product (GDP), faces major challenges due to
rapid technological development and increased competition. One of the important
factors in the success of construction projects is the management of the construction
supply chain, such as the flow of information, materials, and funds. In the three
flows in the Construction Supply Chain, there is a possibility of risks that can
increase the cost of construction projects, which will affect the contractor's profits.
This study aims to determine the risks that occur in the three supply chain flows in
the high-rise building construction supply chain. Data collection was conducted
through questionnaires to the contractor with 50 respondents, such as the Project
Manager, Site Manager, Site Engineer, Quality Control, Quantity Surveyor,
Supervisor, Logistics, and others in 5 high-rise building projects in Surabaya. SEM-
PLS and Relative Importance Index methods were used to analyse the relationship
between risks in the three supply chain flows and contractor profits. The result of
this study is that the three supply chain flows affect the contractor's profit, with the
flow of information being the most influential.

Keywords: Construction project, Construction Supply Chain, SEM-PLS, RII
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