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ABSTRAK

Tujuan penelitian ini adalah menganalisis pengaruh kepemimpinan terhadap
kinerja karyawan pada PT. Kurnia Agro Kemika, baik secara langsung maupun
melalui budaya organisasi. Secara khusus penelitian ini mengkaji (1) pengaruh
kepemimpinan terhadap kinerja karyawan, (2) pengaruh kepemimpinan terhadap
budaya organisasi, (3) pengaruh budaya organisasi terhadap kinerja karyawan, dan
(4) peran budaya organisasi dalam memediasi hubungan antara kepemimpinan
dengan kinerja karyawan. Metode yang digunakan dalam penelitian ini adalah
Structural Equation Modeling (SEM) dengan pendekatan Partial Least Squares
(PLS) menggunakan software Smart PLS 3.0. Hasil analisis menunjukkan bahwa
kepemimpinan memiliki pengaruh signifikan terhadap budaya organisasi, budaya
organisasi berpengaruh signifikan terhadap kinerja karyawan, dan kepemimpinan
berpengaruh signifikan terhadap kinerja karyawan melalui budaya organisasi
sebagai variabel mediasi.

Kata Kunci: Leadership, Organizational Culture, Employee Performance.



ABSTRACT

The purpose of this research is to analyze the influence of leadership on
employee performance at PT. Kurnia Agro Kemika, both directly and through
organizational culture. Specifically, this research examines (1) the effect of
leadership on employee performance, (2) the effect of leadership on organizational
culture, (3) the effect of organizational culture on employee performance, and (4)
the role of organizational culture in mediating the relationship between leadership
and employee performance.The method used in this study is Structural Equation
Modeling (SEM) with a Partial Least Squares (PLS) approach using SmartPLS 3.0
software. The analysis results show that leadership has a significant influence on
organizational culture, organizational culture significantly affects employee
performance, and leadership significantly impacts employee performance through
organizational culture as a mediating variable.

Keywords: Leadership, Organizational Culture, Employee Performance.



