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ABSTRAK

Penelitian ini dilakukan untuk mengidentifikasi dan merumuskan strategi
mitigasi risiko pada rantai pasok peternakan ayam petelur CV. XYZ. Metode yang
digunakan adalah House of Risk (HOR) untuk memetakan risiko dan menentukan
prioritas penanganannya, serta [nterpretive Structural Modeling (ISM) untuk
menyusun urutan pelaksanaan strategi mitigasi. Tahap pertama menggunakan HoR
untuk mengidentifikasi sumber risiko dan menghitung nilai Aggregate Risk
Potential (ARP). Tahap berikutnya dilanjutkan dengan pemilihan strategi mitigasi
berdasarkan efektivitas terhadap kesulitan pelaksanaan (ETD). Delapan strategi
utama berhasil ditetapkan, seperti standardisasi administrasi (9526), evaluasi
pemasok berbasis kualitas (8088), serta pemasangan sensor suhu dan kelembapan
(6438). Selanjutnya, ISM digunakan untuk menganalisis hubungan antar strategi
dan menyusun prioritas implementasi secara bertahap. Hasil penelitian
menunjukkan bahwa kombinasi metode HoR dan ISM mampu memberikan
panduan yang jelas dalam merancang kebijakan mitigasi risiko. Strategi disusun
mulai dari pengendalian lingkungan produksi, pembaruan SOP, hingga penguatan
sistem evaluasi dan audit internal.
Kata Kunci: Ayam Petelur; House of Risk; Interpretive Structural Modeling: Rantai

pasok; Risiko
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ABSTRACT

This study was conducted to identify and formulate risk mitigation strategies in
the supply chain of the layer chicken farm CV. XYZ. The methods used were the
House of Risk (HoR) to map risks and determine mitigation priorities, and
Interpretive Structural Modeling (ISM) to establish the implementation sequence of
mitigation strategies. The first stage employed HoR to identify risk agents and
calculate the Aggregate Risk Potential (ARP). The next stage involved selecting
mitigation strategies based on their effectiveness to difficulty ratio (ETD). Eight key
strategies were identified, including administrative standardization (9526),
supplier evaluation based on quality and timeliness (8088), and installation of
temperature and humidity sensors (6438). ISM was then applied to analyze the
interrelationships among strategies and determine a step-by-step implementation
hierarchy. The results showed that the combination of HoR and ISM provides a
clear framework for designing applicable risk mitigation policies. The strategies
are organized starting from environmental control in production, SOP updates, to
strengthening evaluation and internal audit systems.
Keywords: Layer chikcken; House of Risk; Interpretive Structural Modeling,

Supply chain; Risk
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