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ABSTRAK 

Dalam industri konstruksi, kepemimpjnan tarnformasional,  
keterlibatan karyawan dan loyalitas menjadi faktor penting pada perubahan 
dan pengembangan individu dalam organisasi yang menentukan efektivitas 
dan produktivitas kerja. Serta kinerja karyawan. Tujuan penelitian ini adalah 
untuk menmganalisis: (1) pengaruh kepemimpinan transformasional 
terhadap kinerja karyawan, (2) loyalitas karyawan memediasi pengaruh 
kepemimpinan transformasional terhadap kinerja karyawan, dan (3) 
keterlibatan karyawan memediasi pengaruh kepemimpinan 
transformasional terhadap kinerja karyawan  

Sampel penelitian ini adalah karyawan teknisi lapangan pada PT. 
Panca Indah Jayamahe yang berjumlah 105 Orang sebagai responden. 
Teknik sampling yang digunakan sampling jenuh (sensus). Data yang 
digunakan adalah data primer melalui penyebaran kuesioner kepada 
responden. Analisis yang dilakukan dengan metode Structural Quation 
Model_Partial Least Square (SEM-PLS) menggunakan software Smart PLS 
versi 4.0. 

Hasil Penelitian menyimpulkan bahwa bahwa: (1) 
kepemimpinantTransformasional berpengaruh positif signifikan terhadap 
kinerja karyawan, (2) Loyalitas Karyawan memediasi pengaruh 
kepemimpinan transformasional terhadap kinerja karyawan, dan (3) 
keterlibatan karyawan memediasi pengaruh kepemimpinan 
transformasional dan kinerja karyawan. 

. 
 
Kata Kunci: Kepemimpinan Transformasional, Loyalitas Karyawan, 

Keterlibatan Karyawan, Kinerja Karyawan
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THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP 
ON PERFORMANCE THROUGH LOYALTY AND EMPLOYEE 

ENGAGEMENT AT PT. PANCA INDAH JAYAMAHE 

ACHMAD ROCHIM 
NPM: 22061020041 

 
ABSTRACT 

In the construction industry, transformational leadership, employee 
engagement, and loyalty are important factors in individual change and 
development within an organization, which determine work effectiveness 
and productivity, as well as employee performance. The purpose of this 
study is to analyze: (1) the influence of transformational leadership on 
employee performance, (2) employee loyalty mediating the influence of 
transformational leadership on employee performance, and (3) employee 
engagement mediating the influence of transformational leadership on 
employee performance. 

The sample of this study consists of field technicians at PT. Panca 
Indah Jayamahe, totaling 105 respondents. The sampling technique used 
is saturated sampling (census). The data used is primary data collected 
through questionnaire distribution to respondents. The analysis is 
conducted using the Structural Equation Model - Partial Least Square 
(SEM-PLS) method with Smart PLS version 4.0 software. 

The study results conclude that: (1) transformational leadership has 
a significant positive effect on employee performance, (2) employee loyalty 
mediates the influence of transformational leadership on employee 
performance, and (3) employee engagement mediates the influence of 
transformational leadership on employee performance. 
 
Keywords: Transformational Leadership, Employee Loyalty, 

Employee Engagement, Employee Performance 


