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ABSTRAK 

 

PERAN BADAN USAHA MILIK DESA (BUMDES) DALAM 

PENGEMBANGAN DESA WISATA BAHARI TLOCOR, DESA 

KEDUNGPANDAN, KABUPATEN SIDOARJO 

 

SHALENIA ANGGI CHRISTY 

NIM. 18041010052 

 

Desa Wisata Bahari Tlocor merupakan salah satu potensi wisata yang sedang 

dikembangkan di Kabupaten Sidoarjo. Dalam pengembangannya, Badan Usaha 

Milik Desa (BUMDES) Kedungpandan memiliki peran penting dalam mengelola 

dan menggerakkan partisipasi masyarakat. Penelitian ini bertujuan untuk 

menganalisis peran BUMDES dalam pengembangan desa wisata dengan 

menggunakan tiga indikator, yaitu: penyadaran (conscientization), 

pengorganisasian masyarakat (community organizing), dan penghantaran sumber 

daya manusia (resources delivery). Pendekatan yang digunakan dalam penelitian 

ini adalah deskriptif kualitatif. Teknik pengumpulan data dilakukan melalui 

wawancara, observasi, dan dokumentasi, serta dianalisis melalui reduksi data, 

penyajian data, dan penarikan kesimpulan.Hasil penelitian menunjukkan bahwa 

dalam aspek penyadaran, BUMDES telah berupaya membangkitkan kesadaran 

masyarakat terhadap potensi wisata melalui sosialisasi dan keterlibatan langsung. 

Dalam aspek pengorganisasian masyarakat, BUMDES membentuk struktur unit 

usaha secara sistematis dan melibatkan warga dalam pengelolaan operasional. 

Sedangkan dalam aspek penghantaran sumber daya manusia, BUMDES 

menciptakan lapangan kerja dan menyelenggarakan pelatihan, meskipun belum 

menyeluruh pada seluruh pelaku usaha. Kendala yang dihadapi mencakup 

minimnya stabilitas pendapatan pekerja dan keterbatasan pelatihan teknis. 

Meskipun demikian, peran BUMDES dalam pengembangan desa wisata telah 

memberikan kontribusi yang signifikan terhadap kemandirian ekonomi dan 

peningkatan partisipasi masyarakat. 

 

Kata kunci: Peran BUMDES, Pengembangan Desa Wisata, Wisata Bahari Tlocor 
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ABTRACT 

THE ROLE OF VILLAGE-OWNED ENTERPRISES (BUMDES) IN THE 

DEVELOPMENT OF TLOCOR MARINE TOURISM VILLAGE, 

KEDUNGPANDAN VILLAGE, SIDOARJO DISTRICT 

 

SHALENIA ANGGI CHRISTY 

NIM. 18041010052 

 

Tlocor Maritime Tourism Village is one of the tourism potentials being developed 

in Sidoarjo Regency. In its development, Kedungpandan Village-Owned Enterprise 

(BUMDES) has an important role in managing and mobilizing community 

participation. This study aims to analyze the role of BUMDES in the development 

of tourist villages using three indicators, namely: conscientization, community 

organizing, and resources delivery. The approach used in this research is 

descriptive qualitative. Data collection techniques were conducted through 

interviews, observation, and documentation, and analyzed through data reduction, 

data presentation, and conclusion drawing.The results showed that in the aspect of 

awareness, BUMDES has attempted to raise community awareness of tourism 

potential through socialization and direct involvement. In the aspect of community 

organizing, BUMDES forms a systematic business unit structure and involves 

residents in operational management. Meanwhile, in the aspect of human resource 

delivery, BUMDES creates jobs and organizes training, although it is not yet 

comprehensive for all business actors. Constraints include the lack of income 

stability for workers and limited technical training. Nonetheless, the role of 

BUMDES in tourism village development has contributed significantly to economic 

independence and increased community participation. 

 

Keywords: Role of BUMDES, Tourism Village Development, Tlocor Maritime 

Tourism 

 


