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ABSTRAK 

Ilham Fitri Nurilhuda, 20042010224 “Implementasi Blue Ocean Strategy 

Dalam Upaya Memenangkan Persaingan Bisnis (Studi Kasus Pada Tomoro 

Coffee UPN “Veteran” Jawa Timur)” 

Penelitian ini bertujuan untuk menganalisis implementasi strategi Blue Ocean 

dalam upaya memenangkan persaingan bisnis pada Tomoro Coffee UPN 

“Veteran” Jawa Timur. Pendekatan Blue Ocean mengutamakan pengembangan 

ruang pasar yang belum tergarap, bebas dari persaingan, daripada terlibat dalam 

persaingan di pasar yang sudah mapan. Metodologi penelitian yang digunakan 

adalah deskriptif kualitatif dengan menggunakan teknik studi kasus. Data 

diperoleh melalui observasi lapangan, wawancara dengan personel gerai dan 

pelanggan, serta pencatatan aktivitas bisnis. Hasil penelitian menunjukkan bahwa 

Tomoro Coffee berhasil menerapkan elemen-elemen utama Blue Ocean Strategy 

seperti inovasi nilai (value innovation), eliminasi dan pengurangan elemen-

elemen industri yang kurang relevan, serta penciptaan nilai tambah melalui 

penyajian produk berbasis teknologi, harga terjangkau, dan pengalaman 

pelanggan yang konsisten. Strategi ini mampu membedakan Tomoro Coffee dari 

pesaing lokal dan franchise global, sekaligus menarik segmen pasar baru di 

kalangan mahasiswa dan komunitas kampus. Kesimpulan dari penelitian ini 

adalah bahwa Blue Ocean Strategy dapat menjadi alternatif efektif dalam 

menciptakan keunggulan kompetitif berkelanjutan dalam industri kopi ritel, 

terutama di lingkungan persaingan padat seperti area kampus. 

Kata kunci : Blue Ocean Strategy, keunggulan kompetitif, inovasi nilai, Tomoro 

Coffee, persaingan bisnis. 
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ABSTRACT 

Ilham Fitri Nurilhuda, 20042010224 “Implementation of Blue Ocean Strategy 

in an Effort to Win Business Competition (Case Study at Tomoro Coffee UPN 

‘Veteran’ East Java)” 

This study aims to analyze the implementation of the Blue Ocean Strategy in an 

effort to win business competition at Tomoro Coffee UPN “Veteran” East Java. 

The Blue Ocean approach prioritises the development of untapped market space, 

free from competition, instead than engaging in rivalry inside established 

markets.  The used research methodology is descriptive qualitative using a case 

study technique.  Data were acquired via field observations, interviews with outlet 

personnel and customers, and recording of business activities. The results showed 

that Tomoro Coffee successfully implemented the main elements of Blue Ocean 

Strategy such as value innovation, elimination and reduction of less relevant 

industry elements, and creation of added value through the presentation of 

technology-based products, affordable prices, and consistent customer 

experience. This strategy is able to differentiate Tomoro Coffee from local 

competitors and global franchises, while attracting new market segments among 

students and campus communities. The conclusion of this study is that Blue Ocean 

Strategy can be an effective alternative in creating sustainable competitive 

advantage in the retail coffee industry, especially in a highly competitive 

environment such as campus area. 

Keyword : Blue Ocean Strategy, competitive advantage, value innovation, 

Tomoro Coffee, business competition. 
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