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ABSTRAK

PT Karyaterang Sedati adalah perusahaan yang bergerak di bidang produksi
labelstock, release liner, dan digital printing media. Hasil produksi ini berbentuk
gulungan besar, dibalut dengan silikon dan lem, sesuai permintaan, disebut proses
coating paper, yang kemudian dipotong (slitting paper) sesuai permintaan konsumen,
serta dijual kepada konsumen yang telah melakukan pemesanan. Salah satu proses
produksi yang dilakukan oleh PT Karyaterang Sedati adalah slitting paper dimana
terdapat permasalahan, yakni pengendalian waste dan kualitas proses produksi slitting
paper produk release liner yang tidak konsisten, terutama pada kecacatan produk.
Penelitian ini bertujuan untuk mengetahui level sigma pada proses dengan perhitungan
Defect Per Million Opportunities (DPMO) serta memberikan rekomendasi perbaikan.
Hasil penelitian menujukakan bahwa nilai rata-rata DPMO adalah 1.550 dan level
sigma sebesar 4,58. Metode Failure Mode and Effects Analysis (FMEA) dan nilai Risk
Priority Number digunakan untuk memberikan rekomendari sesuai prioritas.
Rekomendasi yang dapat diberikan bagi perusahaan adalah meningkatkan perlakuan
pengecekan bahan secara berkala serta melakukan tindakan komplain kepada supplier,
melakukan pengecekan kondisi kertas release liner yang akan dipotong secara berkala,
meningkatkan ketelitian dan koordinasi antar pekerja dalam pemeriksaan bahan saat
proses berjalan, meningkatkan briefing dan koordinasi dengan pihak coating serta

meningkatkan training.

Kata Kunci: Kecacatan, FMEA, Lean Six Sigma, Release Liner
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ABSTRACT

PT Karyaterang Sedati is a company engaged in producing labelstock, release liners,
and digital printing media. The products are manufaquality inconsistency, particularly
regardingctured in large rolls, coated with silicone and adhesive according to
customer specifications, a process known as paper coating, then cut into specific sizes
through a slitting process based on client requirements. These products are sold to
customers who have placed prior orders. One of the key production stages at PT
Karyaterang Sedati is the slitting of release liner paper, which currently faces issues
related to waste control and inconsistency in quality, particularly in terms of product
defects. This study aims to assess the sigma level of the process by calculating the
Defects Per Million Opportunities (DPMO) and to propose improvement strategies.
The findings show that the average DPMO is 1,550, which corresponds to a sigma
level of 4.58. The Failure Mode and Effects Analysis (FMEA) method was applied,
along with the Risk Priority Number (RPN), to prioritize and formulate
recommendations. Suggested improvements for the company include conducting
regular inspections of raw materials and lodging complaints to suppliers if necessary,
performing routine checks on release liner paper conditions before slitting, enhancing
accuracy and coordination among workers during the process, improving

communication with the coating department, and increasing training efforts.

Keywords: Defect, FMEA, Lean Six Sigma, Release Liner
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