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ABSTRAK

Pemberdayaan Industri Kecil dan Menengah (IKM) merupakan strategi
penting dalam menghadapi ketimpangan ekonomi dan mendorong pertumbuhan
ekonomi local. Inovasi digital melalui marketplace online “Tumbas”, yang digagas
oleh Dinas Perindustrian dan Perdagangan Kabupaten Mojokerto, menjadi bentuk
transformasi digital dalam upaya mendukung promosi dan pemasaran produk IKM.
Penelitian ini bertujuan untuk mendeskripsikam dan menganalisis policy network
dalam pemberdayaan IKM melalui inovasi “Tumbas” dengan menggunakan
pendekatan kualitatif dan metode deskriptif. Data diperoleh melalui observasi,
wawancara mendalam, dan dokumentasi. Penelitian memfokuskan analisis pada
tujuh dimensi jaringan kebijakan menurut Frans Van Waarden (1992), yaitu aktor,
fungsi jaringan, struktur jaringan, pelembagaan, aturan bertindak, hubungan
kekuasaan, dan strategi aktor. Hasil penelitian menunjukkan bahwa kolaborasi
lintas aktor pemerintah daerah, pelaku IKM, kurir, konsumen, dan lembaga
keuangan, yang berperan penting dalam memperkuat ekosistem digital IKM.
Sebagaimana Dinas Perindustrian dan Perdagangan Kab. Mojokerto berperan
sentral dalam pengambilan keputusan. Penelitian ini menyimpulkan bahwa
meskipun masih terdapat ruang perbaikan dalam aturan bertindak dan distribusi
kekuasaan, keseluruhan jaringan kebijakan ini menunjukkan sinergi yang positif

dan berdampak nyata bagi pemberdayaan IKM di Kabupaten Mojokerto.

Kata kunci: Inovasi Digital, Jaringan Kebijakan, Tumbas
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ABSTRACT

The empowerment of Small and Medium Industries (SMls) is an essential
strategy to address economic inequality and promote local economic growth.
Digital innovation through the online marketplace “Tumbas,” initiated by the
Department of Industry and Trade of Mojokerto Regency, represents a form of
digital transformation aimed at supporting the promotion and marketing of SMI
products. This study aims to describe and analyze the policy network in the
empowerment of SMIs through the “Tumbas” innovation, using a qualitative
approach and descriptive method. Data were obtained through observation, in-
depth interviews, and documentation. The analysis focuses on the seven dimensions
of policy network as proposed by Frans Van Waarden (1992), namely actors,
network functions, network structure, institutionalization, rules of conduct, power
relations, and actor strategies. The findings show that collaboration among various
actors including local government, SMI players, couriers, consumers, and financial
institutions—plays a crucial role in strengthening the digital ecosystem for SMIs.
The Department of Industry and Trade of Mojokerto Regency holds a central role
in decision-making. This study concludes that although there is still room for
improvement in the rules of conduct and power distribution, the overall policy
network demonstrates positive synergy and has a tangible impact on the

empowerment of SMls in Mojokerto Regency.

Keywords: Digital Innovation, Policy Network, Tumbas
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