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ABSTRAK

Menurunnya performa konten statis di Instagram mendorong CV. Pustaka Cemerlang
mencari pendekatan kreatif dan interaktif untuk menarik anak-anak dan orang tua. Pemanfaatan
teknologi Live2D menjadi solusi strategis untuk menciptakan karakter animasi dinamis yang
meningkatkan keterlibatan pengguna. Tujuannya adalah merancang model karakter Live2D
sebagai strategi promosi digital yang menarik, meningkatkan engagement, dan menyampaikan
pesan edukatif dengan cara menyenangkan agar tetap relevan di era digital kompetitif.

Karakter Live2D berpotensi membuat komunikasi visual lebih efektif, khususnya di
Instagram Reels. Pembahasan mencakup konsep perancangan karakter, aspek teknis animasi
Live2D, serta strategi promosi digital hard selling dan soft selling. Analisis konten Instagram
meliputi Story, Feed, dan Reels, serta perbandingan dengan penggunaan karakter Live2D oleh
BMKG (Shinna) dan pesaing di industri penerbitan. Hasil menunjukkan karakter Live2D mampu
meningkatkan keunikan visual, interaksi audiens, dan mengatasi kurangnya interaktivitas konten
promosi konvensional.

Metode perancangan menggunakan Design Thinking dengan tahap Empathize (observasi
dan wawancara), Define (identifikasi interaksi rendah), Ideate (konsep karakter berbasis AISAS),
Prototype (desain awal), dan Test (evaluasi). Data dikumpulkan dari wawancara, observasi
Instagram, analisis kompetitor, dan kuesioner audiens. Analisis menggunakan thematic analysis,
kuantitatif engagement, dan model AISAS. Sintesis data menunjukkan kebutuhan karakter
bergaya semi-realistis/animal, warna cerah, nilai edukatif Islami, serta optimalisasi Instagram
Reels dan TikTok.

Konsep dan implementasi desain berfokus pada karakter anak Islami ceria bernama
"Puspa" dengan gaya semi-realistis ramah anak, warna cerah, dan detail edukatif. Proses meliputi
brainstorming, sketsa, validasi dengan anak usia 4—10 tahun, hingga finalisasi karakter yang dapat
bergerak dan berekspresi natural dengan Live2D Cubism. Implementasi melalui konten interaktif
di Instagram dan pengembangan merchandise edukatif untuk memperkuat brand awareness dan
kedekatan emosional. Rancangan anggaran disiapkan sebagai dasar pengelolaan biaya promosi

yang efektif dan terukur.

Kata kunci: Live2D, promosi digital, strategi pemasaran, CV Pustaka Cemerlang, edukasi

Islami



ABSTRACT

The declining performance of static content on Instagram has driven CV. Pustaka
Cemerlang seeks creative and interactive approaches to engage children and parents. The use
of Live2D technology serves as a strategic solution to create dynamic animated characters
that enhance user engagement. The aim is to design a Live2D character model as a
compelling digital promotional strategy to boost engagement and enjoyably deliver
educational messages, ensuring the brand remains relevant in today's competitive digital era.

Live2D characters have strong potential to enhance visual communication,
particularly on Instagram Reels. The discussion covers character design concepts, the
technical aspects of Live2D animation, and digital marketing strategies involving both hard
selling and soft selling. Instagram content analysis includes Stories, Feeds, and Reels, along
with comparisons to BMKG’s Live2D character (Shinna) and other publishing industry
competitors. Results show that Live2D characters enhance visual uniqueness, and audience
interaction, and overcome the lack of interactivity found in conventional promotional content.

The design method applies the Design Thinking framework, consisting of the stages
Empathize (observation and interviews), Define (identifying low engagement issues), ldeate
(character concepts based on AISAS), Prototype (initial designs), and Test (evaluation). Data
was gathered through interviews, Instagram observation, competitor analysis, and audience
questionnaires. Analysis was conducted using thematic analysis, quantitative engagement
metrics, and the AISAS model. Data synthesis revealed a preference for
semi-realistic/animal-style characters with bright colors, Islamic educational values, and
optimized use of Instagram Reels and TikTok. The unique selling proposition (USP) lies in
interactivity, fun educational content, and distinctiveness from conventional promotions.

The design concept focuses on a cheerful Islamic child character named "Puspa,”
styled in a child-friendly semi-realistic manner with bright colors and educational details. The
process includes brainstorming, sketching, validation with children aged 4-10, and
finalization of a character that can move and express naturally using Live2D Cubism.
Implementation involves interactive Instagram content and the development of educational
merchandise to strengthen brand awareness and emotional connection. A proposed budget

plan serves as the foundation for managing promotional costs effectively and measurably.

Keywords: Live2D, Digital Promotion, Marketing Strategy, CV Pustaka Cemerlang, Islamic

Education
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