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ABSTRAK 

 

 

IMPLEMENTASI PROGRAM PEMBINAAN KEMANDIRIAN PADA 

WARGA BINAAN PEMASYARAKATAN (WBP) DI LAPAS KELAS IIB 

PASURUAN 

 
 

DINTA FERNANDA MAULIDYA 

NPM. 21041010078 
 

Penelitian ini menelaah terkait implementasi program pembinaan kemandirian bagi 

warga binaan di Lapas Kelas IIB Pasuruan. Latar belakang penelitian ini didasarkan 

pada pentingnya meningkatkan kompetensi dan kesiapan warga binaan untuk 

reintegrasi sosial melalui program pembinaan yang efektif. Tujuan utama penelitian 

adalah menganalisis proses implementasi, hambatan yang dihadapi, serta dampak 

positif dari program tersebut. Metode yang digunakan dalam penelitian ini yaitu 

deskriptif kualitatif dengan teknik wawancara, observasi, dan dokumentasi. Data 

dianalisis melalui reduksi data, penyajian data, dan penarikan kesimpulan berbasis 

teori implementasi kebijakan menurut Merilee S. Grindle, serta triangulasi sumber 

dan metode untuk memastikan keabsahan data. Hasil penelitian ini menunjukkan 

bahwa implementasi program pembinaan kemandirian di Lapas Kelas IIB Pasuruan 

melibatkan kolaborasi berbagai pihak dan memberikan manfaat nyata bagi WBP, 

seperti peningkatan keterampilan dan kesiapan reintegrasi sosial. Keberhasilan 

program didukung oleh komitmen sumber daya, sinergi aktor, serta responsivitas 

pelaksana dalam menghadapi tantangan struktural dan kebutuhan WBP. 

Kesimpulan penelitian menegaskan bahwa implementasi program berjalan cukup 

baik, namun masih terdapat tantangan terkait sumber daya, fasilitas, hingga faktor 

lingkungan sehingga perlu diperhatikan kembali terutama saat pindah ke lapas 

terintegrasi. Meskipun terdapat beberapa hambatan, pegawai serta WBP dapat 

mengatasi masalah tersebut dengan solusi yang tepat sesuai dengan kondisi 

lapangan. 

Kata kunci: Implementasi; Implementasi; Lembaga Pemasyarakatan; Program 

Pembinaan Kemandirian; Reintegrasi Sosial; Warga Binaan Permasyarakatan 
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Abstract 

 

IMPLEMENTATION OF THE INDEPENDENCE DEVELOPMENT 

PROGRAM FOR CORRECTIONAL ASSISTED RESIDENTS (WBP) IN 

PRISON CLASS IIB PASURUAN 

 

DINTA FERNANDA MAULIDYA 

NPM. 21041010078 

 

This study examines the implementation of the independence coaching program for 

inmates at Pasuruan Class IIB Prison. The background of this study is based on the 

importance of improving the competence and readiness of inmates for social 

reintegration through an effective coaching program. The main objectives of the 

study are to analyze the implementation process, obstacles faced, and the positive 

impacts of the program. The method used in this study is descriptive qualitative 

with interview, observation, and documentation techniques. Data were analyzed 

through data reduction, data presentation, and drawing conclusions based on policy 

implementation theory according to Merilee S. Grindle, as well as triangulation of 

sources and methods to ensure data validity. The results of this study show that the 

implementation of the independence coaching program at Class IIB Pasuruan 

Prison involves collaboration from various parties and provides real benefits for 

inmates, such as skills enhancement and social reintegration readiness. The success 

of the program is supported by resource commitment, synergy of actors, and the 

responsiveness of the implementers in addressing structural challenges and the 

needs of the inmates. The conclusion of the study confirms that the implementation 

of the program is going quite well, but there are still challenges related to resources, 

facilities, and environmental factors that need to be reconsidered, especially when 

moving to an integrated prison. Although there are several obstacles, employees and 

inmates can overcome these problems with appropriate solutions according to field 

conditions. 

Keywords: Implementation; Correctional Institution; Independence Development 

Program; Social Reintegration; Correctional Inmates 
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