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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis kelayakan penerapan sistem 

manajemen lingkungan berdasarkan standar ISO 14001:2015 pada salah satu 

industri pupuk NPK di Kabupaten Madiun, sebuah perusahaan UKM yang 

bergerak di bidang produksi pupuk NPK dan berlokasi di Madiun, Jawa Timur. 

Metode penelitian yang digunakan adalah pendekatan kualitatif deskriptif dengan 

kerangka kerja PDCA (Plan-Do-Check-Act), serta pemetaan skor kelayakan 

penerapan terhadap klausul 4, klausul 6, dan klausul 8 dalam standar ISO 

14001:2015. Hasil penelitian menunjukkan bahwa perusahaan belum memenuhi 

sebagian besar persyaratan standar, dengan rata-rata skor kelayakan sebesar 1,37 

dari skala maksimal 5,00. Permasalahan utama yang ditemukan meliputi belum 

adanya analisis konteks organisasi, tidak terdokumentasikannya aspek dan dampak 

lingkungan, serta tidak dilaksanakannya monitoring kinerja lingkungan dan 

tindakan perbaikan berkelanjutan. Meskipun terdapat inisiatif awal berupa 

pembangunan kolam penyaringan amonia berbahan zeolit, penerapan sistem 

manajemen lingkungan di industri pupuk NPK ini masih sangat terbatas. 

Berdasarkan hasil tersebut, disimpulkan bahwa perusahaan ini belum layak untuk 

memperoleh sertifikasi ISO 14001:2015 tanpa melakukan upaya perbaikan yang 

signifikan. Saran utama meliputi penyusunan sistem dokumentasi lingkungan, 

peningkatan kesadaran karyawan, penguatan monitoring kinerja lingkungan, dan 

komitmen manajemen terhadap perbaikan berkelanjutan. 

Kata kunci : Sistem Manajemen Lingkungan, ISO 14001:2015, PDCA, 

Kelayakan Sertifikasi. 
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ABSTRACT 

This research aims to analyze the feasibility of implementing an environmental 

management system based on ISO 14001:2015 at one of fertilizer company in 

Madiun, a small and medium-sized enterprise engaged in the production of NPK 

fertilizers located in Madiun, East Java. The research method used is a descriptive 

qualitative approach employing the PDCA (Plan-Do-Check-Act) framework, with 

a focus on evaluating the implementation of clauses 4, 6, and 8 of the ISO 

14001:2015 standard. The research findings indicate that the company has not yet 

fulfilled most of the essential requirements, with an average feasibility score of 

1,37 out of a maximum of 5,00. Key issues identified include the absence of formal 

context analysis, lack of documented environmental aspects and impacts, absence 

of monitoring and evaluation of environmental performance, and no structured 

corrective actions. Although there are initial efforts in environmental control, such 

as the construction of an ammonia filtration pond using zeolite, the environmental 

management system implementation remains minimal and underdeveloped. Based 

on these findings, it is concluded that company is not yet eligible for ISO 

14001:2015 certification without significant system improvements. Key 

recommendations include developing systematic environmental documentation, 

enhancing employee environmental awareness, strengthening environmental 

performance monitoring, and ensuring top management commitment toward 

continuous improvement. 

Keywords : Environmental Management System, ISO 14001:2015, PDCA, 

Certification Feasibility. 
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