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ABSTRAK 

Perubahan iklim, pengurangan sumber daya alam, dan peningkatan kesadaran 

konsumen mendorong perusahaan multinasional, termasuk Yamaha Corporation 

(YC) untuk melakukan praktik bisnis keberlanjutan. YC melalui Yamaha Group 

Sustainability Policy menunjukkan komitmennya terhadap keberlanjutan industri 

alat musik khususnya rantai pasokan kayu sebagai bahan utama produksi. 

Penelitian ini menggunakan pendekatan Sustainable Business Model Initiative 

(SBMI) yang mengidentifikasi implementasi keberlanjutan YC antara 2015 

hingga 2024 melalui tiga komponen utama: Sustainable Value Propositions 

Innovation (SVPI), Sustainable Value Creation & Delivery (SVC&DI), dan 

Sustainable Value Capture Innovation (SVCI). Penelitian kualitatif deskriptif ini 

menggunakan data sekunder yang berasal dari laporan dan berita resmi YC, 

laporan dari laman resmi organisasi-organisasi terkait serta situs berita yang dapat 

dipercaya guna memvalidasi laporan. Penelitian ini berfokus pada keberlanjutan 

bisnis di sektor industri alat musik yang masih belum banyak dikaji. Berdasarkan 

analisis, YC telah mewujudkan komitmennya melalui sumber daya yang ada, 

berbagai kebijakan dan inovasi serta kerja sama dengan para pemangku 

kepentingan 

Kata Kunci : Industri Alat Musik, Rantai Pasokan Kayu, Strategi Bisnis 

Berkelanjutan, Yamaha Group Sustainability Policy, Yamaha Corporation 

 

ABSTRACT 

Climate change, dwindling natural resources, and growing consumer 

awareness have compelled multinational corporations, including Yamaha 

Corporation (YC), to adopt sustainable business practices. Through Yamaha 

Group Sustainability Policy, YC has demonstrated its commitment to 

sustainability in the musical instrument industry, particularly focusing on the 

wood supply chain as a primary production material. This study employs the 

Sustainable Business Model Initiative (SBMI) framework to identify YMC's 

sustainability implementation from 2015 to 2024 across three key components: 

Sustainable Value Proposition Innovation (SVPI), Sustainable Value Creation & 

Delivery (SVC&DI), and Sustainable Value Capture Innovation (SVCI). The 

qualitative descriptive study uses secondary data from YC's official reports and 

announcements, reports from related organizations' websites, and credible news 

outlets to validate findings. This research centers on business sustainability in the 

musical instrument sector, a relatively underexplored area. Based on the analysis, 

YMC has demonstrated its commitment by effectively utilizing resources, various 

policies and innovations, and collaboration with stakeholders. 

 

Keywords : Musical Instrument Industry, Sustainable Business Strategy, 

Timber Supply Chain, Yamaha Group Sustainability Policy, Yamaha 

Corporation
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