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ABSTRAK 

CHRISTOFORUS DAVID KURNIAWAN, PENGARUH LINGKUNGAN 
KERJA, KOMPENSASI, DAN PENGEMBANGAN KARIR TERHADAP 
RETENSI KARYAWAN DI PT. WASKITA BETON PRECAST SALES 

AREA 3 SURABAYA. 

Penelitian ini bertujuan untuk menganalisis pengaruh lingkungan kerja, 
kompensasi, dan pengembangan karir terhadap retensi karyawan. Objek penelitian 
adalah PT. Waskita Beton Precast Sales Area 3 Surabaya. Populasi diambil dari 
jumlah karyawan PT. WSBP Sales Area 3 Surabaya, dengan jumlah sampel 
sebanyak 36 orang. Metode penelitian ini menggunakan pendekatan kuantitatif. 
Data dikumpulkan melalui kuesioner dan dianalisis menggunakan regresi linier 
berganda. Sampel penelitian yaitu karyawan PT. WSBP Sales Area 3 Surabaya. 

Hasil penelitian menunjukkan bahwa secara simultan, lingkungan kerja, 
kompensasi, dan pengembangan karir berpengaruh positif dan signifikan terhadap 
retensi karyawan. Secara parsial, ketiga variabel independen juga menunjukkan 
pengaruh yang signifikan terhadap variabel retensi karyawan. Sehingga penelitian 
ini dapat disimpulkan bahwa peningkatan kualitas lingkungan kerja, pemberian 
kompensasi yang sesuai, dan adanya pengembangan karir yang jelas dapat 
meningkatkan tingkat retensi karyawan.  

Penelitian ini memberikan implikasi praktis bagi perusahaan dalam 
menyusun strategi manajemen sumber daya manusia untuk mengurangi turnover 
karyawan. 

Kata Kunci: lingkungan kerja, kompensasi, pengembangan karir, retensi 
karyawan, PT. Waskita Beton Precast Sales Area 3 Surabaya 
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ABSTRACT 

 
CHRISTOFORUS DAVID KURNIAWAN. THE INFLUENCE OF WORK 

ENVIRONMENT, COMPENSATION, AND CAREER DEVELOPMENT ON 
EMPLOYEE RETENTION AT PT. WASKITA BETON PRECAST SALES 

AREA 3 SURABAYA 

This study aims to analyze the influence of work environment, 
compensation, and career development on employee retention. The research object 
is PT. Waskita Beton Precast Sales Area 3 Surabaya. The population consists of 
employees at PT. WSBP Sales Area 3 Surabaya, with a sample size of 36 
individuals. This research employs a quantitative approach. Data were collected 
through questionnaires and analyzed using multiple linear regression. The 
research sample includes employees of PT. WSBP Sales Area 3 Surabaya. 

The results show that simultaneously, work environment, compensation, 
and career development have a positive and significant effect on employee 
retention. Partially, each of the three independent variables also demonstrates a 
significant effect on the employee retention variable. Therefore, it can be concluded 
that improving the quality of the work environment, providing appropriate 
compensation, and offering clear career development opportunities can enhance 
employee retention levels. 

This study provides practical implications for the company in formulating 
human resource management strategies to reduce employee turnover. 

Keywords: work environment, compensation, career development, employee 
retention, PT. Waskita Beton Precast Sales Area 3 Surabaya 
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