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ABSTRAK 

Aprilia Mulyaningtyas, 21042010026, Analisis Sistem Rekrutmen Dan Seleksi 

Dalam Meningkatkan Kinerja Karyawan Pada Pt Sahabat Media Digital  

(IF Project) 

Sumber daya manusia (SDM) merupakan suatu komponen penting dalam 

setiap organisasi, yang memiliki kunci dalam menjalankan perannya seperti 

pengembangan, pengelolaan, dan pemeliharaan karyawan agar tujuan startegi 

organisasi dapat tercapai. Rekrutmen dan seleksi merupakan salah satu gagasan 

awal yang penting dalam manajemen sumber daya manusia terutama untuk 

menyiapkan organisasi yang mampu mendapatkan tenaga kerja yang mumpungi. 

Dalam mewujudkan tujuan organisasi dengan pengelolaan sumber daya manusia 

yang tepat perlu dilakukan oleh setiap perusahaan salah satunya, yaitu PT Sahabat 

Media Digital (IF Project) ini merupakan perusahan di industri kreatif yang 

memiliki keahlian di bidang foto-video produk, pemasaran digital (social media) 

dan media partnership serta sebagai media untuk belajar generasi-z terkait 

pemahaman media digital di industri kreatif.  

Penelitian ini bertujuan untuk menganalisis sistem rekrutmen dan seleksi 

dalam meningkatkan kinerja karyawan di PT Sahabat Media Digital (IF Project), 

perusahaan di bidang industri kreatif. Penelitian menggunakan pendekatan 

kualitatif deskriptif dengan teknik pengumpulan data melalui wawancara 

mendalam, observasi partisipan, dan dokumentasi. Peneliti menggunakan teknik 

analisis Miles dan Huberman yakni reduksi data, penyajian data dan verifikasi data. 

Hasil penelitian menunjukkan bahwa penerapan sistem rekrutmen PT Sahabat 

Media Digital dengan adanya kualifikasi calon karyawan, interview, hasil 

keputusan dan seleksi yang terstruktur, terutama dengan penekanan pada 

pengalaman kerja, soft skill, kepribadian calon karyawan, dan pelatihan karyawan 

memiliki pengaruh signifikan terhadap peningkatan kinerja karyawan. Selain itu, 

penerapan Key Performance Indicator (KPI) secara berkala membantu dalam 

memantau dan mengembangkan performa karyawan. 

 

Kata Kunci: Sumber Daya Manusia, Rekrutmen, Seleksi, Kinerja Karyawan 

 

 

 

 

 



x 
 

ABSTRACT  

Aprilia Mulyaningtyas, 21042010026, Analysis Of Recruitment And Selection 

Systems In Improving Employee Performance At Pt Sahabat Media Digital 

(IF Project) 

 

Human resources (HR) is an important component in every organization, 

which has a key in carrying out its role such as developing, managing, and 

maintaining employees so that the organization's strategic goals can be achieved. 

Recruitment and selection is one of the important initial ideas in human resource 

management, especially to prepare an organization that is able to get a qualified 

workforce. In realizing organizational goals with proper human resource 

management needs to be done by every company, one of which is PT Sahabat Media 

Digital (IF Project), which is a company in the creative industry that has expertise 

in product photos, digital marketing (social media) and media partnerships as well 

as a medium for learning generation-z related to understanding digital media in the 

creative industry. 

This research aims to analyze the recruitment and selection system in 

improving employee performance at PT Sahabat Media Digital (IF Project), a 

company in the creative industry. The research used a descriptive qualitative 

approach with data collection techniques through in-depth interviews, participant 

observation, and documentation. Researchers used Miles and Huberman analysis 

techniques, namely data reduction, data presentation and data verification. The 

results showed that the implementation of PT Sahabat Media Digital's recruitment 

system with the qualifications of prospective employees, interviews, decision results 

and structured selection, especially with an emphasis on work experience, soft 

skills, personality of prospective employees, and employee training has a significant 

influence on improving employee performance. In addition, the application of Key 

Performance Indicator (KPI) periodically helps in monitoring and developing 

employee performance.  

 

Keywords: Human Resources, Recruitment, Selection, Employee Performance
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