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ABSTRAK 

 

PT Sakura Suksses Cemerlang merupakan perusahaan manufaktur 

pengolahan baja ringan yang bergerak dalam bidang produksi besi hollow. Gudang 

merupakan salah satu elemen penting yang mendukung kegiatan operasional suatu 

industri. Aktivitas pergudangan di PT SSC belum optimal dikarenakan adanya 

pemborosan. Pemborosan yang terjadi seperti pencarian area kosong untuk 

penyimpanan, waktu tunggu proses selanjutnya, inspeksi produk yang berulang, 

yang berdampak pada alur aktivitas pergudangan. Penelitian ini bertujuan untuk 

mengetahui tingkat pemborosan dan memberikan saran perbaikan untuk 

mengurangi pemborosan pada alur aktivitas pergudangan produk jadi di PT SSC. 

Penelitian ini menggunakan metode Lean Warehouse yang terdiri dari Value Stream 

Mapping, Process Activity Mapping, dan 5 Whys Analysis. Hasil penelitian ini 

mengidentifikasi 4 aktivitas pemborosan dengan waktu tertinggi. Usulan perbaikan 

dapat mengurangi 8 aktivitas non value added dan mengurangi waktu aktivitas 

sebesar 1015 menit. Usulan perbaikan juga meningkatkan Process Cycle Efficiency 

(PCE) sebesar 15,32% dari 11,17% menjadi 26,49%. Hal ini membuktikan bahwa 

penerapan lean warehouse dapat meningkatkan efisiensi dan kualitas pelayanan. 

 

Kata Kunci : 5 Whys, Lean Warehouse, Pemborosan, Process Activity Mapping, 

Process Cycle Efficiency, Visual Stream Mapping 
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ABSTRACT 
 

PT Sakura Suksses Cemerlang is a light steel processing manufacturing 

company that specializes in the production of hollow structural sections. 

Warehouses are one of the critical elements that support the operational activities 

of an industry. Warehousing activities at PT SSC ain’t been optimal due to waste. 

Waste that occurs such as searching for empty areas for storage, waiting time for 

the next process, repeated product inspections, has an impact on the flow of 

warehousing activities. This study aims to determine the level of waste and provide 

suggestions for improvements to reduce waste in the flow of finished product 

warehousing activities at PT SSC. This study uses the Lean Warehousing method 

consisting of Value Stream Mapping, Process Activity Mapping, and 5 Whys 

Analysis. The results of this study identify 4 wasteful activities with the highest time. 

The proposed improvements can reduce 8 non-value-added activities and reduce 

activity time by 1015 minutes. The proposed improvements also increase Process 

Cycle Efficiency by 15.32% from 11.17% to 26.49%. This proves that the 

implementation of lean warehouse can improve efficiency and service quality. 

 

Keywords : 5 Whys, Lean Warehouse, Process Activity Mapping, Process Cycle 

Efficiency, Visual Stream Mapping, Waste 

 


