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ABSTRAK

SABHINA AGNI NAENARA, 21042010125, Analisis Strategi Marketing Mix
Dalam Meningkatkan Volume Penjualan Pada Coffee Shop Samata House
Surabaya.

Penelitian ini bertujuan untuk mengevaluasi penerapan strategi marketing mix
dalam meningkatkan volume penjualan di Coffee Shop Samata House Surabaya.
Metode yang digunakan adalah penelitian kualitatif deskriptif dengan teknik
pengumpulan data melalui observasi, wawancara, dan dokumentasi. Hasil
penelitian menunjukkan bahwa strategi marketing mix 7P (product, price, place,
promotion, people, process, dan physical evidence memiliki peran yang krusial
dalam meningkatkan daya tarik serta daya saing usaha. Analisis SWOT
menghasilkan skor faktor kekuatan 3,07, kelemahan 0,26, peluang 2,58, dan
ancaman 0,56. Matriks IFAS dan EFAS masing-masing memiliki skor 3,33 dan
3,14, yang menunjukkan dominasi kekuatan internal dan peluang eksternal.
Berdasarkan analisis matriks SWOT, Samata House berada pada Kuadran I, yang
merekomendasikan strategi pertumbuhan agresif dengan memanfaatkan
keunggulan internal serta peluang eksternal untuk meningkatkan volume penjualan.
Strategi Strength-Opportunities (SO) dapat diterapkan untuk meningkatkan daya
saing dan penetrasi pasar di tengah persaingan industri coffee shop.

Kata Kunci: Strategi Pemasaran, Marketing Mix, SWOT, Volume Penjualan.
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ABSTRACT

SABHINA AGNI NAENARA, 21042010125, Analysis of Marketing Mix
Strategy in Increasing Sales Volume at Samata House Coffee Shop Surabaya.

This study aims to evaluate the application of marketing mix strategies in increasing
sales volume at Samata House Coffee Shop Surabaya. The method used is
descriptive qualitative research with data collection techniques through
observation, interviews, and documentation. The results showed that the 7P
marketing mix strategy (product, price, place, promotion, people, process, and
physical evidence) has a crucial role in increasing business attractiveness and
competitiveness. SWOT analysis resulted in a factor score of 3.07 strengths, 0.26
weaknesses, 2.58 opportunities, and 0.56 threats. The I[FAS and EFAS matrices
scored 3.33 and 3.14, respectively, indicating the dominance of internal strengths
and external opportunities. Based on the SWOT matrix analysis, Samata House is
in Quadrant I, which recommends an aggressive growth strategy by leveraging
internal advantages and external opportunities to increase sales volume. The The
Strength-Opportunities (SO) strategy enhances competitiveness and market
penetration amid the coffee shop industry s competition.

Keywords: Marketing Strategy, Marketing Mix, SWOT, Sales Volume.
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