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ABSTRAK 

 

 

EFEKTIVITAS PELATIHAN BERBASIS KOMPETENSI DALAM 

MENGURANGI ANGKA PENGANGGURAN DI KABUPATEN GRESIK 

 

 

 

MAKRUFATUS SA’IDAH 

21041010017 

 

 

Penelitian ini bertujuan untuk menganalisis efektivitas program pelatihan berbasis 

kompetensi dalam mengurangi angka pengangguran di Kabupaten Gresik yang 

diselenggarakan oleh Dinas Tenaga Kerja Gresik dan Rumah Vokasi Gresik. Efektivitas 

tersebut dilihat berdasarkan empat aspek menurut Budiani (2007) yaitu ketepatan sasaran, 

sosialisasi program, tujuan program, dan pemantauan program. Penelitian ini 

menggunakan pendekatan kualitatif dengan teknik pengumpulan data melalui observasi, 

wawancara semi-terstruktur, dan dokumentasi yang melibatkan informan yang memiliki 

pemahaman dan keterkaitan dengan program pelatihan tersebut. Analisis data dilakukan 

menggunakan Model Interaktif Miles dan Huberman (Miles et al., 2014) melalui 

pengumpulan data, kondensasi data, penyajian data, dan penarikan kesimpulan. Hasil 

penelitian menunjukkan bahwa program pelatihan berbasis kompetensi ini sudah cukup 

efektif. Hal tersebut dilihat dari analisis beberapa aspek efektivitas yaitu aspek ketepatan 

sasaran dinilai sudah sangat tepat karena telah menyasar pada masyarakat asli Gresik dan 

pencari kerja, aspek sosialisasi program dinilai cukup efektif karena telah berhasil 

memanfaatkan media sosial dan platform digital yang mudah diakses, aspek tujuan 

program dinilai sudah cukup efektif dalam meningkatkan keterampilan tenaga kerja lokal 

dan mengurangi angka pengangguran karena desain pelatihannya yang berbasis kebutuhan 

industri, serta pemantauan program yang baik dari petugas dalam mengawasi jalannya 

pelatihan dan juga pasca pelatihan melalui grup WhatsApp, Google Form, dan rapat 

evaluasi. Namun masih diperlukan strategi dan evaluasi untuk meningkatkan program 

pelatihan ini kedepannya agar semakin optimal dan memberikan dampak yang terus 

meningkat. 

 

Kata Kunci: Efektivitas; Kompetensi; Program Pelatihan; Tenaga Kerja Lokal 
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ABSTRACT 

 

 

THE EFFECTIVENESS OF COMPETENCY-BASED TRAINING IN 

REDUCING UNEMPLOYMENT IN GRESIK REGENCY 

 

 

MAKRUFATUS SA’IDAH 

21041010017 

 

 

This study aims to analyze the effectiveness of competency-based training programs in 

reducing unemployment in Gresik Regency which is organized by Gresik Manpower Office 

(Disnaker) and Gresik Vocational House. The effectiveness is seen based on four aspects 

according to Budiani (2007), namely target accuracy, program socialization, program 

objectives, and program monitoring. This research uses a qualitative approach with data 

collection techniques through observation, semi-structured interviews, and documentation 

involving informants who have an understanding of the program. who have an 

understanding and connection with the training program. Data analysis was conducted 

using the Miles and Huberman Interactive Model (Miles et al., 2014) through data 

collection, data condensation, data presentation, and conclusion drawing. The results show 

that this competency-based training program has been quite effective. This can be seen 

from the analysis of several aspects of effectiveness, namely aspects of target accuracy is 

considered very appropriate because has targeted the indigenous people of Gresik and job 

seekers, the socialization aspect of the program is considered quite effective because it has 

been The socialization aspect of the program is considered quite effective because it has 

managed to utilize social media and digital platforms that are easily aspects of the program 

objectives are considered to be quite effective in improving the skills of the local workforce 

and reducing unemployment due to the training design that is based on industry needs, and 

program monitoring that is industry needs, as well as good program monitoring good 

program monitoring from officers in overseeing the training and also post-training through 

WhatsApp groups, Google Forms, and post-training programs. through WhatsApp groups, 

Google Forms, and evaluation meetings. However, strategies and evaluations are still 

needed to improve this training program in the future so that it is more optimal and has an 

increasing impact. 
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