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ABSTRAK

Perencanaan produksi yang optimal sangat penting bagi perusahaan
konveksi untuk meningkatkan efisiensi dan laba. CV. XYZ, sebuah perusahaan
konveksi di Surabaya, mengalami kendala dalam mencapai target produksi akibat
keterbatasan kapasitas produksi dan kurangnya perencanaan berbasis data historis
permintaan. Penelitian ini bertujuan untuk mengoptimalkan target produksi baju
anak menggunakan metode Goal Programming guna memaksimalkan laba
perusahaan. Metode Goal Programming digunakan untuk menentukan jumlah
produksi yang optimal dengan mempertimbangkan berbagai kendala, seperti
kapasitas produksi, ketersediaan bahan baku, serta permintaan pasar. Hasil
penelitian menunjukkan bahwa penerapan metode Goal Programming mampu
meningkatkan produksi dan laba secara signifikan. Perbandingan antara metode
produksi riil dan metode Goal Programming menunjukkan peningkatan laba dari
Rp 218.100.000 menjadi Rp 280.500.000. Dengan demikian, Goal Programming
dapat menjadi solusi optimal dalam perencanaan produksi yang lebih efisien dan

menguntungkan bagi CV. XYZ.

Kata Kunci - Goal Programming, konveksi, laba maksimal, optimasi, perencanaan

produksi.
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ABSTRACT

Optimal production planning is very important for convection companies to
increase efficiency and profits. CV. XYZ, a convection company in Surabaya,
experienced problems in achieving production targets due to limited production
capacity and a lack of planning based on historical demand data. This research
aims to optimize children's clothing production targets using the Goal
Programming method in order to maximize company profits. The Goal
Programming method is used to determine the optimal production amount by
considering various constraints, such as production capacity, availability of raw
materials, and market demand. The research results show that the application of
the Goal Programming method is able to increase production and profits
significantly. A comparison between the real production method and the Goal
Programming method shows an increase in profit from IDR 218,100,000 to IDR
280,500,000. Thus, Goal Programming can be an optimal solution in planning

production that is more efficient and profitable for CV. XYZ.

Keywords - Goal Programming, convection, maximum profit, optimization,

production planning.
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