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ABSTRAK 

KOMUNIKASI INTERPERSONAL DALAM MENUNJANG IKLIM 

ORGANISASI DI AIR TRAFFIC CONTROLLER AIRNAV SURABAYA 

Komunikasi merupakan salah satu cara yang digunakan manusia untuk saling 
bertukar informasi. Dalam lingkup organisasi, proses komunikasi interpersonal 
dapat dipengaruhi oleh beberapa faktor, salah satunya adalah iklim organisasi. 
Penelitian ini bertujuan untuk mengeksplorasi peran komunikasi interpersonal 
dalam menunjang iklim organisasi di ruang pelayanan Air Traffic Controller (ATC) 
AirNav Surabaya. Menggunakan pendekatan kualitatif, data diperoleh melalui 
wawancara mendalam dengan informan yang dipilih secara purposive sampling. 
Teknik analisis data dilakukan melalui tiga tahap, data reduction, data display, dan 
conclusion drawing. Temuan penelitian menunjukkan bahwa komunikasi 
interpersonal antar staf ATC terkhusus dalam satu ruangan telah berkontribusi 
dalam menciptakan suasana kerja yang kondusif dan mendukung kelancaran 
pengaturan lalu lintas udara. Selain itu, komunikasi yang terbuka dan efektif di 
antara anggota tim juga membantu mengurangi stres, meningkatkan kolaborasi, 
serta memperkuat iklim organisasi yang lebih suportif dan inklusif. Temuan ini 
menegaskan bahwa dalam konteks ATC, komunikasi yang lancar dan saling 
percaya bukan hanya penting untuk kesejahteraan staf, tetapi juga untuk 
keselamatan penerbangan dan kelancaran operasional yang optimal. Selain itu, 
Temuan ini memberikan wawasan penting bagi pengelola ATC (AirNav Indonesia) 
untuk lebih fokus pada pengembangan keterampilan komunikasi interpersonal 
sebagai bagian integral dari pengelolaan iklim organisasi yang sehat  

Kata Kunci: Komunikasi Interpersonal, Iklim Organisasi, Air Traffic Controller 

ABSTRACT 

Communication is one of the ways used by humans to exchange information. In the 

scope of the organization, the interpersonal communication process can be 

influenced by several factors, one of which is the organizational climate. This study 

aims to explore the role of interpersonal communication in supporting the 

organizational climate in the Air Traffic Controller (ATC) service room of AirNav 

Surabaya. Using a qualitative approach, data was obtained through in-depth 

interviews with informants selected by purposive sampling. Data analysis 

techniques were carried out through three stages, data reduction, data display, and 

conclusion drawing. The findings of the study indicate that interpersonal 

communication between ATC staff, especially in one room, has contributed to 

creating a conducive working atmosphere and supporting the smooth running of 

air traffic control. In addition, open and effective communication between team 

members also helps reduce stress, increase collaboration, and strengthen a more 

supportive and inclusive organizational climate. These findings confirm that in the 

context of ATC, smooth and trusting communication is not only important for staff 

welfare, but also for flight safety and optimal operational smoothness. In addition, 

these findings provide important insights for ATC managers (AirNav Indonesia) to 
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focus more on developing interpersonal communication skills as an integral part of 

managing a healthy organizational climate. 

Keywords: Interpersonal Communication; Organizational Climate; Air Traffic 

Controller 

 

  



x 

 

DAFTAR ISI 

LEMBAR PERSETUJAN .................................................................................... ii 

LEMBAR PENGESAHAN ................................................................................. iii 

HALAMAN PERNYATAAN KEASLIAN SKRIPSI ....................................... iv 

KATA PENGANTAR ........................................................................................... v 

ABSTRAK .......................................................................................................... viii 

DAFTAR ISI .......................................................................................................... x 

DAFTAR GAMBAR .......................................................................................... xiv 

BAB I  PENDAHULUAN ..................................................................................... 1 

1.1 Latar Belakang Masalah ................................................................................ 1 

1.2 Rumusan Masalah ......................................................................................... 6 

1.3 Tujuan Penelitian ........................................................................................... 7 

1.4 Manfaat Penelitian ......................................................................................... 7 

BAB II  KAJIAN PUSTAKA ............................................................................... 8 

2.1 Penelitian Terdahulu ...................................................................................... 8 

2.2 Kajian Pustaka ............................................................................................... 9 

2.2.1 Komunikasi Interpersonal ....................................................................... 9 

2.2.1.1 Definisi Komunikasi Interpersonal .................................................. 9 

2.2.1.2 Tujuan Komunikasi Interpersonal .................................................. 11 

2.2.1.3 Komponen Komunikasi Interpersonal ........................................... 12 

2.2.1.4 Tipe Komunikasi Interpersonal ...................................................... 15 

2.2.1.5 Hambatan Komunikasi Interpersonal ............................................. 17 



xi 

 

2.2.1.6 Indikator Komunikasi Interpersonal .............................................. 17 

2.2.2 Iklim Organisasi .................................................................................... 19 

2.2.2.1 Definisi Iklim Organisasi ............................................................... 19 

2.2.2.2 Faktor yang Mempengaruhi Iklim Organisasi ............................... 20 

2.2.2.3 Komponen Iklim Organisasi .......................................................... 21 

2.2.2.4 Indikator Iklim Organisasi ............................................................. 23 

2.2.3 Air Traffic Control (ATC) .................................................................... 24 

2.2.3.1 Layanan Air Traffic Control dalam Lalu Lintas Udara ................. 25 

2.2.3.2 Peran Air Traffic Control dalam Menjaga Keselamatan Lalu Lintas 

Penerbangan ............................................................................................... 26 

2.3 Kerangka Berpikir ....................................................................................... 28 

BAB III METODE PENELITIAN .................................................................... 31 

3.1 Metode dan Jenis Penelitian ........................................................................ 31 

3.2 Definisi Konseptual ..................................................................................... 31 

3.2.1 Komunikasi Interpersonal ..................................................................... 31 

3.3 Lokasi dan Waktu Penelitian ....................................................................... 33 

3.4 Jenis dan Sumber Data ................................................................................ 33 

3.4.1 Jenis Data .............................................................................................. 33 

3.4.2 Sumber Data ......................................................................................... 33 

3.5 Populasi dan Sampel Penelitian .................................................................. 34 

3.6 Teknik Penentuan Infroman ........................................................................ 34 

3.7 Teknik Pengumpulan Data .......................................................................... 35 

3.8 Teknik Analisis Data ................................................................................... 36 

BAB IV HASIL DAN PEMBAHASAN ............................................................ 39 



xii 

 

4.1 Gambaran Umum Perusahaan ..................................................................... 39 

4.1.1 Sejarah Perusahaan ............................................................................... 39 

4.1.2 Logo Perusahaan Perum LPPNPI ......................................................... 40 

4.1.3 Visi dan Misi Perum LPPNPI ............................................................... 42 

4.1.4 Struktur Organisasi AirNav Indonesia Cabang Surabaya .................... 42 

4.1.4.1 Tugas dan Fungsi ........................................................................... 43 

4.1.5 Bidang Usaha ........................................................................................ 49 

4.2 Identitas Informan ....................................................................................... 51 

4.2.1 Informan 1 ............................................................................................ 51 

4.2.2 Informan 2 ............................................................................................ 52 

4.2.3 Informan 3 ............................................................................................ 52 

4.2.4 Informan 4 ............................................................................................ 53 

4.2.5 Informan 5 ............................................................................................ 53 

4.2.6 Informan 6 ............................................................................................ 53 

4.2.7 Informan 7 ............................................................................................ 53 

4.2.8 Informan 8 ............................................................................................ 54 

4.3 Hasil Penelitian ............................................................................................ 54 

4.3.1 Gambaran Umum Proses Komunikasi Interpersonal antar Staff di 

Ruang Pelayanan ATC .................................................................................. 54 

4.3.2 Keterbukaan dalam Penyampaian Informasi kepada Sesama Rekan 

ATC Selama Kegiatan Pengaturan Lalu Lintas Udara .................................. 59 

4.3.3 Empati dan Dukungan dari Sesama Rekan Kerja Ketika Menjalankan 

Tugas Pengaturan Lalu Lintas Udara ............................................................ 61 

4.3.4 Sikap Positif Staff di dalam Ruang Pelayanan ATC AirNav Surabaya 62 



xiii 

 

4.3.5 Keseteraan dalam Lingkungan Ruang Kerja ATC terhadap Proses 

Komunikasi Interpersonal .............................................................................. 64 

4.3.6 Pengaruh Komunikasi Interpersonal Sesama Staff terhadap Ikllim 

Organisasi di Ruang Pelayanan ATC ............................................................ 65 

4.4 Pembahasan ................................................................................................. 67 

4.4.1 Keadaan Komunikasi Interpersonal dan Iklim Organisasi di dalam 

Ruang Pelayanan ATC AirNav Surabaya ...................................................... 67 

4.4.2 Pengaruh Keterbukaan  terhadap Iklim Organisasi di dalam Ruang 

Pelayanan ATC AirNav Surabaya ................................................................. 70 

4.4.3 Pengaruh Empati dan Dukungan dari Rekan Kerja Terhadap Iklim 

Organisasi di Dalam Ruang Pelayanan ATC AirNav Surabaya .................... 71 

4.4.4 Pengaruh Sikap Positif terhadap Iklim Organisasi di Dalam Ruang 

Pelayanan ATC AirNav Surabaya ................................................................. 71 

4.4.5 Pengaruh Keseteraan Komunikasi Interpersonal terhadap Iklim 

Organisasi di Dalam Ruang Pelayanan ATC AirNav Surabaya .................... 72 

4.4.6 Peran Komunikasi Interpersonal dalam Membentuk Iklim Organisasi 73 

BAB V KESIMPULAN DAN SARAN .............................................................. 75 

5.1 Kesimpulan .................................................................................................. 75 

5.2 Saran ............................................................................................................ 76 

DAFTAR PUSTAKA 

LAMPIRAN 

 

  



xiv 

 

DAFTAR GAMBAR 

Gambar 1.1 Statistik Jumlah Pergerakan Penumpang Bandara Juanda Periode 

Januari – Oktober 2023 ........................................................................................... 2 

Gambar 2.1 Kerangka Berpikir Penelitian .......................................................... 30 

Gambar 3.1 Teknik Analisis Data Menurut Miles dan Huberman ...................... 37 

Gambar 4.1 Logo Perusahaan AirNav Indonesia ................................................ 41 

Gambar 4.2 Struktur Organisasi AirNav Indonesia Cabang Surabaya ............... 42 

Gambar 4.3 Ruang Pelayanan Tower ATC AirNav Surabaya ............................ 55 

 

 

 


