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FACTORS THAT AFFECTING DECISION OF ORGANIC FARMERS TO
UNDERTAKE PARTNERSHIP WITH CV. REJA MAYUR
(Case Study in Claket Village, Pacet District, Mojokerto)

Safira Masdaramsa, Mubarokah, Risqi Firdaus Setiawan
ABSTRAK

Implementasi sistem kemitraan dianggap menjadi upaya alternatif petani dan
perusahaan dalam menanggulangi permasalahan usaha tani. Hubungan kemitraan
yang terjalin antara petani organik Desa Claket dan CV. Reja Mayur sudah
berlangsung selama 6 tahun terhitung mulai tahun 2018. Namun, dalam hubungan
kemitraan tersebut terjadi penurunan jumlah petani mitra meskipun terdapat
kenaikan minat masyarakat pada produk organik. Penelitian ini bertujuan untuk
mendeskripsikan tipe dan pola kemitraan yang dilakukan antara petani organik
Desa Claket dengan CV. Reja Mayur, menganalisis faktor yang mempengaruhi
pengambilan keputusan petani untuk bermitra dengan CV. Reja Mayur, serta
merumuskan alternatif tindakan dalam rangka penguatan petani mitra. Data
dianalisis menggunakan analisis deskriptif dan SEM-PLS. Hasil penelitian
didapatkan bahwa tipe kemitraan yang dilaksanakan petani mitra dan CV. Reja
Mayur merupakan tipe kemitraan sinergis dengan pola Kerjasama Operasional
Agribisnis (KOA). Faktor pengambilan keputusan yaitu faktor kepribadian, gaya
manajemen partisipatif, dan berpikir kreatif secara simultan mempengaruhi
keputusan petani bermitra. Alternatif tindakan penguatan petani mitra antara lain
menerapkan rasa kekeluargaan serta budaya gotong, mengikutsertakan petani mitra
dalam kegiatan yang diadakan dan diikuti perusahaan, dan memberikan pelatihan
manajemen pada petani mitra.

Kata Kunci : Kemitraan, pengambilan keputusan, pertanian organik, petani mitra
ABSTRACT

A partnership system is needed as alternative approach for farmers and companies
to overcome farming problems. The partnership relationship that occurs between
organic farmers and CV. Reja Mayur has been in existence for 6 years starting from
2018. However, in this partnership the total of farmers has decreased although
public interest in organic products has increased. This study intends to describe the
types and patterns of partnerships that occur between organic farmers in Claket
Village and CV. Reja Mayur, analyzing the factors that influence the decision
making of organic farmers in Claket Village in establishing a partnership with CV.
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Reja Mayur, and designing alternative actions to strengthen CV partner farmers.
Reja Mayur. Data were analyzed using descriptive analysis and SEM-PLS. The
research results obtained show that the type of partnership that exists is synergizes
type and the partnership pattern is Agribusiness Operational Cooperation (KOA).
Decision-making factors that is personality, participative management style, and
creative thinking simultaneously influence farmers' decisions. Alternative actions
to strengthen partner farmers that used in this partnership is implementing a sense
of family and mutual cooperation culture, involving partner farmers in activities
held and participated in by the company, and providing management training to
partner farmers.

Keywords : Decision making, organic farming, partner farmers, partnership
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