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ABSTRAK

PT Agung Mulia Bunga Tapioka merupakan perusahaan manufaktur yang
memproduksi tepung tapioka. Perusahaan ini menghadapai berbagai pemborosan
dalam proses produksinya meliputi, defect, waiting, unnecessary inventory,
overprocessing, unnecessary motion, overproduction, dan transportation.
Penelitian ini bertujuan untuk mengidentifikasi serta mereduksi pemborosan guna
meningkatkan efisiensi waktu produksi menggunakan pendekatan lean
manufacturing dengan Value Steam Mapping (VSM) serta metode kaizen sebagai
usulan perbaikan. Penelitian dilakukan melalui pemetaan aliran produksi dengan
Current Value Stream Mapping (CVSM) untuk mengidentifikasi aktivitas yang
tidak bernilai tambah (non value added), Value Stream Analysis Tools (VALSAT)
menentukan fools, serta diagram fishbone untuk menganalisis akar penyebab
permasalahan. Efisiensi produksi diukur dengan Process Cycle Efficiency (PCE)
sebelum dan sesudah perbaikan. Usulan perbaikan mencakup penerapan kaizen
melalui metode PDCA dan 5S, serta penyusunan Standar Operasional Prosedur
(SOP) dan penggunaan troli untuk meningkatkan efisiensi pemindahan produk.
Hasil penelitian menunjukkan bahwa /lead time produksi berkurang dari 1.429 menit

menjadi 1.194 menit, dan PCE meningkat dari 63,89% menjadi 76,47%.

Kata Kunci: Efisiensi, Kaizen, Lean Manufacturing, Pemborosan, Produksi, Value

Stream Mapping
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ABSTRACK

PT Agung Mulia Bunga Tapioka is a manufacturing company that produces
tapioca flour. This company faces various wastes in its production process including,
defects, waiting, unnecessary inventory, overprocessing, unnecessary motion,
overproduction, and transportation. This study aims to identify and reduce waste to
improve production time efficiency using a lean manufacturing approach with Value
Steam Mapping (VSM) and the kaizen method as a proposed improvement. The
research was carried out through production flow mapping with Current Value
Stream Mapping (CVSM) to identify non-value-added activities, Value Stream
Analysis Tools (VALSAT) to determine tools, and fishbone diagrams to analyze the
root cause of the problem. Production efficiency is measured by Process Cycle
Efficiency (PCE) before and after repairs. Proposed improvements include the
implementation of kaizen through PDCA and 58 methods, as well as the preparation
of Standard Operating Procedures (SOP) and the use of trolleys to improve the
efficiency of product transfer. The results showed that the production lead time was
reduced from 1,429 minutes to 1,194 minutes, and the PCE increased from 63.89%
to 76.47%.

Keywords: Efficiency, Kaizen, Lean Manufacturing, Waste, Production, Value

Stream Mapping



