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ABSTRAK�
�

Industri� manufaktur� telah� berkembang� pesat� di� Indonesia� yang�
menyebabkan� tingkat� urgensi� terkait� pencemaran� lingkungan� yang� tinggi.�
Saat�ini,�dalam� sektor�manufaktur,�penekanan�pada�perlindungan� lingkungan�
dan� produksi� berkelanjutan� menjadi� prioritas� bagi� perusahaan.� Salah� satu�
upaya�dalam�pencegahan�pencemaran�lingkungan�adalah� idengan�menerapkan�
ikonsep� green� supply i� chain�management� di�perusahaan.�PT.� PAL�Indonesia�
menjadi� salah� satu� perusahaan� yang� belum� menerapkan� konsep� ini� secara�
maksimal.� Hal� ini� dilihat� berdasarkan� banyaknya� jumlah� limbah� dan� scrap�
imaterial� hasil�produksi� kapal� yang�masih� belum�bisa� dikelola�dengan�baik.�
Berdasarkan i�hal�tersebut,�penelitian�ini� idilakukan�dan�memiliki�tujuan i�untuk�
mengetahui� tingkat� kineirja� grieen� supply i� ch iain�man iagement� di�perusahaan i.�
Pienelitian�ini�mengigunakan�model i�Green�SCiOR�dengan�metode�pembobotan�
menggunakan� AHP� dan� OMAX� sebagai� sistem� skoring.� Pengolahan� data�
menggunakan� lima� model� Green� SCOR i;� plani,� source i,� make i,� delive ir,� dan�
return i� serta� menghasilkan� keseluruhan� KPI� yang� ber-jumlah� 26� KPI.� Dari�
total�26�KPI,�terdapat�5�diantaranya�berada�di�dalam�kategori�warna�merah,�6�
diantaranya� berada� di� dalam� kategori� warna� kuning,� dan� 15� diantaranya�
berada� di� dalam� ikategori� warnai� hijau.� Niliai� akihir� tingkat� perf iormansi�
aktivitas�grieen�sup iply�ch iain�management�paida�perusahaan�ini�sebiesar� 7,890�
masuk�dalam� kategori�warna� kuning� yang� artinya� rata i-rata� atau� pencapaian�
dari i� indikator� kinerja� tersebut i� belum� tercapai� iwalaupun� nilainya� sudah�
mendekati�t iarget.��

Kata� kunici:� Green i� Suppy� Chain� Management i,� iGreen� SCOR,� Perusahaan�
Kapal,�AHP i,� iOMAX.�
�
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ABSTRACT�
�

The� manufacturing� industry� in� Indonesia� has� experienced� rapid� growth,�
leading�to�increased�urgency�regarding�environmental�pollution�issues.�Today,�the�
manufacturing� sector� places� greater� emphasis� on�environmental� protection� and�
sustainable� production� as� top� company� priorities.� One� approach� to� preventing�
pollution� is� through� the� implementation� of� Green� Supply� iChain� Management�
(iGSCM).� PT.� PAL�Indonesia� is� one�company� that� has� not� yet� fully�adopted� this�
concept.�This�is� ievident�from�the�significant�amount�of� iwaste�and�material�scraps�
that�remain�poorly�managed.�Based�on�this�situation,� this i�stud iy� iaims�to�evaluate�
thie� per iformance� iof� Gr ieen� Su ipply� Chain i� Mana igement� implementation� at� the�
company.�The�research�utilizes�the�Green�SCOR�model�with�Analytical� iHierarchy�
Process� i� (AHP)� for� weighting� a indi� Objective�Matrix� (OMAX)� for� scoring.� The�
data�were� processed� using� the� five� G ireen� S iCOR� models—plan,� source,� make,�
deliver,�and�return—resulting�in�a�total�of�26�Key�Performance�Indicators�(KPIs).�
Out�of�these,�five�K iPIs�f iall�in ito�the�r ied�cate igory,�six�int io� ithe�yello iw�cate igory,�and�
the� remaining�15�are�in� the�green�category.� The� final� iperformance�score� for� the�
company'si�green�supply�chain�management�activities�is�7.890,�which�falls�into�the�
yellow� icategory.� This� indicates� that� thei� performance� is� still� below� the� target,�
although�it�is�approaching�the�desired�achievement�level.�

Keyword:� Green� Suppy� Chain� Management,� Green� SCOR,� Shipyard�
Company,�AHP,�OMAX.�
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