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ABSTRAK

ANALISIS KOLABORASI STAKEHOLDER DALAM PENGELOLAAN
DAYA TARIK WISATA MAKAM SUNAN GIRI GRESIK

Penelitian ini bertujuan untuk menganalisis kolaborasi stakeholder dalam
pengelolaan daya tarik wisata Makam Sunan Giri di Gresik, yang merupakan salah
satu destinasi wisata religi penting di Indonesia. Metode penelitian yang digunakan
adalah pendekatan kualitatif dengan teknik pengumpulan data melalui wawancara,
observasi, dan studi dokumentasi. Stakeholder yang terlibat dalam pengelolaan
mencakup Dinas Pariwisata dan Kebudayaan, Yayasan Makam Sunan Giri,
pemerintah desa, serta masyarakat lokal. Hasil penelitian menunjukkan bahwa
kolaborasi antara stakeholder berjalan dengan baik, di mana masing-masing pihak
memiliki peran dan kontribusi yang saling mendukung. Dinas Pariwisata bertindak
sebagai koordinator dan fasilitator dalam pengembangan infrastruktur dan promosi
wisata, sementara Yayasan Makam Sunan Giri fokus pada pelestarian nilai-nilai
sejarah dan budaya. Pemerintah desa mendukung melalui pembangunan sarana
prasarana dan pemberdayaan masyarakat, sedangkan masyarakat lokal turut
berpartisipasi dalam berbagai kegiatan keagamaan dan tradisi. Meski demikian,
penelitian ini juga mengidentifikasi sejumlah tantangan, seperti keterbatasan
infrastruktur, kurangnya promosi yang optimal, dan persaingan dengan objek
wisata religi lainnya. Oleh karena itu, diperlukan strategi kolaboratif yang lebih
terintegrasi untuk memperkuat pengelolaan wisata, meningkatkan daya tarik, dan
mendukung keberlanjutan pengembangan Makam Sunan Giri sebagai destinasi

wisata religi yang berdaya saing tinggi.

Kata Kunci: Kolaborasi stakeholder, pengelolaan wisata, Makam Sunan Giri, daya

tarik wisata, wisata religi.
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ABSTRACT

COLLABORATION ANALYSIS STAKEHOLDER IN THE MANAGEMENT
OF THE TOURISM ATTRACTION OF THE SUNAN GIRI GRESIK TOMB

This research aims to analyze stakeholder collaboration in managing the tourist
attraction of the Sunan Giri Tomb in Gresik, which is one of the important religious
tourism destinations in Indonesia. The research method used is a qualitative
approach with data collection techniques through interviews, observation and
documentation studies. Stakeholders involved in management include the Tourism
and Culture Department, the Sunan Giri Tomb Foundation, the village government,
and the local community. The research results show that collaboration between
stakeholders is going well, where each party has roles and contributions that
support each other. The Tourism Office acts as a coordinator and facilitator in
infrastructure development and tourism promotion, while the Sunan Giri Tomb
Foundation focuses on preserving historical and cultural values. The village
government supports it through the construction of infrastructure and community
empowerment, while the local community participates in various religious and
traditional activities. However, this research also identified a number of challenges,
such as limited infrastructure, lack of optimal promotion, and competition with
other religious tourism attractions. Therefore, a more integrated collaborative
strategy is needed to strengthen tourism management, increase attractiveness, and
support the sustainability of the development of the Sunan Giri Tomb as a highly

competitive religious tourism destination.

Keywords: Stakeholder collaboration, tourism management, Sunan Giri Tomb,

tourist attraction, religious tourism.
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