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ABSTRAK

Pendirian BUMDes sebagai motor penggerak ekonomi desa memerlukan tata kelola yang baik
untuk memastikan keberlanjutan dan dampak positifnya bagi masyarakat. BUMDes Simo Djojo
Makmur yang berdiri sejak 2019 di Desa Simoketawang perlu dievaluasi model tata kelolanya
untuk pengembangan lebih lanjut. Penelitian ini bertujuan untuk menganalisis model tata kelola
pengembangan BUMDes Simo Djojo Makmur berdasarkan enam prinsip tata kelola: kooperatif,
partisipatif, emansipatif, transparan, akuntabel, dan sustainable. Penelitian menggunakan
metode deskriptif dengan pendekatan kualitatif melalui observasi langsung, wawancara
mendalam dengan pengurus BUMDes, perangkat desa, dan masyarakat, serta studi
dokumentasi. Analisis data menggunakan model interaktif Miles dan Huberman. Hasil
penelitian menunjukkan BUMDes telah menerapkan prinsip tata kelola dengan baik, ditandai
dengan: kerjasama aktif dengan perguruan tinggi dan stakeholders (kooperatif), keterlibatan
masyarakat dalam pengembangan usaha (partisipatif), perlakuan setara tanpa diskriminasi
(emansipatif), keterbukaan informasi dan pelaporan keuangan rutin (transparan),
pertanggungjawaban teknis dan administratif terstruktur (akuntabel), serta inovasi berkelanjutan
dalam pengembangan produk olahan kelengkeng (sustainable). Namun, masih terdapat kendala
berupa keterbatasan kapasitas SDM. Penelitian merekomendasikan penguatan kapasitas SDM
melalui pelatihan berkelanjutan, pengembangan sistem administrasi terstruktur, dan peningkatan
inovasi produk untuk menjamin keberlanjutan BUMDes.

Kata Kunci: Tata Kelola, BUMDes, Pengembangan Desa, Pemberdayaan Masyarakat,
Ekonomi Desa

ABTRACT

The establishment of BUMDes as a driving force for the village economy requires good
governance to ensure its sustainability and positive impact on society. BUMDes Simo Djojo
Makmur, which was established in 2019 in Simoketawang Village, needs to evaluate its
governance model for further development. This research aims to analyze the governance model
for the development of BUMDes Simo Djojo Makmur based on six governance principles:
cooperative, participatory, emancipatory, transparent, accountable and sustainable. The research
uses a descriptive method with a qualitative approach through direct observation, in-depth
interviews with BUMDes administrators, village officials and the community, as well as
documentation studies. Data analysis uses the Miles and Huberman interactive model. The
research results show that BUMDes have implemented good governance principles,
characterized by: active collaboration with universities and stakeholders (cooperative),
community involvement in business development (participatory), equal treatment without
discrimination (emancipatory), information disclosure and routine financial reporting (
transparent), structured technical and administrative accountability (accountable), as well as
continuous innovation in the development of processed longan products (sustainable). However,
there are still obstacles in the form of limited human resource capacity. The research
recommends strengthening human resource capacity through continuous training, developing a
structured administration system, and increasing product innovation to ensure the sustainability
of BUMDes.

Keywords: Governance, BUMDes, Village Development, Community Empowerment, Village
Economy
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