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Strategi Pemasaran Beras Berdasarkan Analisis Tahap Business Life Cycle 

dan Analytical Hierarchy Process di PT Komoditi Tani Indonesia  

 

Rice Marketing Strategy Based On Business Life Cycle Stage Analysis and 

Analytical Hierarchy Process at PT Komoditi Tani Indonesia 

 

Fatima Azrina Pramesthi, Endang Yektiningsih, Nisa Hafi Idhoh Fitriana 

ABSTRAK 

 

Strategi pemasaran merupakan cara perusahaan untuk memenangkan keunggulan 

bersaing yang berkesinambungan baik perusahaan yang memproduksi barang atau 

jasa. Setiap perusahaan akan mengalami daur hidup bisnis, hal tersebut membuat 

perusahaan harus menyusun strategi pemasaran sesuai tahap yang sedang dialami. 

Penelitian ini bertujuan untuk menganalisis posisi usaha PT Komoditi Tani 

Indonesia berdasarkan tahap siklus hidup bisnis (business life cycle) beras yang 

diproduksi dan merumuskan strategi pemasaran yang tepat di PT Komoditi Tani 

Indonesia berdasarkan tahap siklus hidup bisnis dan Analytical Hierarchy Process 

(AHP). Metode penentuan sampel menggunakan purposive sampling dengan 

jumlah responden sebanyak 6 responden ahli. Analisis yang digunakan yaitu 

metode Dickinson dan analytical hierarchy process menggunakan software expert 

choice 11. Hasil penelitian menunjukkan bahwa dalam siklus hidup bisnis, posisi 

usaha PT Komoditi Tani Indonesia saat ini berada di tahap pengenalan (start-up) 

dan hasil analytical hierarchy process strategi pemasaran beras menghasilkan 

urutan prioritas strategi permasaran berdasarkan tahap start-up yaitu 

mengembangkan desain produk (0.152), mengikuti event yang relevan (0.152), 

diskon produk (0.149), meningkatkan kualitas (0.132),  harga bundling (0.126), 

kerjasama dengan influencer (0.115), menjual di supermarket (0.092) dan menjual 

di e-commerce (0.082). 

Kata kunci : strategi pemasaran, beras, siklus hidup bisnis, dickinson, analytical 

hierarchy process. 

 

ABSTRACT 

Marketing strategy is a way for companies to win a sustainable competitive 

advantage for both companies that produce goods or services. Every company will 

experience a business life cycle, this makes the company have to develop a 

marketing strategy according to the stage being experienced. This study aims to 

analyze the business position of PT Komoditi Tani Indonesia based on the stage of 

the business life cycle of rice produced and formulate the right marketing strategy 

at PT Komoditi Tani Indonesia based on the stage of the business life cycle and 

Analytical Hierarchy Process (AHP). The sampling method used purposive 

sampling with a total of 6 expert respondents. The analytical method used is the 
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Dickinson method and analytical hierarchy process using expert choice 11 software. 

The results showed that in the business life cycle, PT Komoditi Tani Indonesia's 

business position is currently in the start-up stage and the results of the analytical 

hierarchy process of rice marketing strategy resulted in a priority order of marketing 

strategies based on the start-up stage, namely developing product design (0.152), 

participating in relevant events (0.152), product discounts (0.149), improving 

quality (0.132), bundling prices (0.126), collaborating with influencers (0.115), 

selling in supermarkets (0.092) and selling in e-commerce (0.082). 

Key words : marketing strategy, rice, business life cycle, dickinson, analytical 

hierarchy process. 
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