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Strategi Promosi Melalui Live Shopping Dalam Meningkatkan VVolume Penjualan
Bykiddos Sidoarjo

Liany Fari Adelia Maharani — 20042010096
Abstrak

Live shopping merupakan strategi yang efektif untuk mempertahankan
keberlanjutan dan pertumbuhan bisnis di era digital. Dengan memanfaatkan
Shopee Live secara optimal, Bykiddos mampu meningkatkan daya tarik
konsumen, memperluas jangkauan pasar, dan memperkuat posisinya dalam
kategori fashion bayi dan anak di Shopee. Penelitian ini bertujuan untuk
menganalisis efektivitas strategi promosi melalui fitur live shopping dalam
meningkatkan volume penjualan pada akun Shopee Bykiddos. Pendekatan yang
digunakan dalam penelitian ini adalah deskriptif kualitatif dengan metode analisis
SWOT untuk mengevaluasi kekuatan, kelemahan, peluang, dan ancaman dalam
penerapan strategi promosi tersebut. Data dikumpulkan melalui wawancara
mendalam dengan pihak Bykiddos serta pengamatan langsung terhadap aktivitas
live shopping di Shopee.Hasil penelitian menunjukkan bahwa strategi promosi
melalui fitur Shopee Live telah memberikan dampak positif pada peningkatan
volume penjualan Bykiddos. Analisis SWOT menempatkan Bykiddos pada
kuadran 1 (X;Y) (1,43;1,25), yang merekomendasikan penerapan strategi agresif
guna memanfaatkan peluang pasar sekaligus memperkuat keunggulan kompetitif.
Strategi ini mencakup pemanfaatan promosi diskon khusus selama live streaming,
interaksi langsung dengan konsumen, serta peningkatan frekuensi sesi live
shopping.

Kata Kunci: Bykiddos, E-commerce, Penjualan, Promosi, Shopee
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Promotional Strategy Through Live Shopping to Increase Sales Volume of

Bykiddos Sidoarjo

Liany Fari Adelia Maharani — 20042010096

Abstract

Live shopping is an effective strategy to maintain business continuity and
growth in the digital era. By optimally utilizing Shopee Live, Bykiddos is able to
increase consumer appeal, expand market reach, and strengthen its position in
the baby and children's fashion category on Shopee. This research aims to
analyze the effectiveness of promotional strategies through the live shopping
feature in increasing sales volume on the Shopee Bykiddos account. The approach
used in this research is descriptive qualitative with the SWOT analysis method to
evaluate strengths, weaknesses, opportunities and threats in implementing the
promotional strategy. Data was collected through in-depth interviews with
Bykiddos as well as direct observation of live shopping activities on Shopee. The
research results show that the promotional strategy through the Shopee Live
feature has had a positive impact on increasing Bykiddos' sales volume. SWOT
analysis places Bykiddos in quadrant 1 (X;Y) (1.43;1.25), which recommends
implementing aggressive strategies to take advantage of market opportunities
while strengthening competitive advantages. This strategy includes utilizing
special discount promotions during live streaming, direct interaction with
consumers, and increasing the frequency of live shopping sessions.

Keywords: Bykiddos, E-commerce, Sales, Promotion, Shopee
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