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ABSTRAK  

Manajemen risiko dalam proses pengadaan barang dan jasa memainkan peran 

penting dalam menjaga efisiensi dan efektivitas rantai pasok perusahaan, 

terutama di industri yang kompleks seperti pertambangan. Penelitian ini 

bertujuan untuk mengidentifikasi risiko dan penyebab risiko yang terkait dengan 

proses pengadaan di Departemen Logistik PT Adaro Indonesia serta merumuskan 

strategi mitigasi yang sesuai. Pendekatan metode House of Risk (HOR) 

digunakan untuk menganalisis dan memprioritaskan risiko berdasarkan nilai 

Aggregate Risk Potential (ARP) dan menentukan langkah mitigasi yang optimal. 

Hasil penelitian menunjukkan bahwa terdapat beberapa risiko utama, seperti 

keterlambatan pengiriman barang, permintaan mendesak yang melebihi stok 

normal, dan kesalahan dalam spesifikasi barang. Melalui metode HOR tahap 1, 

risiko-risiko ini diprioritaskan berdasarkan dampak dan frekuensi kejadian. Pada 

HOR tahap 2, strategi mitigasi disusun dengan mempertimbangkan efektivitas 

dan kemudahan implementasi. Implementasi strategi ini diharapkan dapat 

mengurangi potensi risiko dan meningkatkan kinerja rantai pasok secara 

keseluruhan. 

Penelitian ini memberikan kontribusi bagi manajemen PT Adaro Indonesia dalam 

merancang langkah pencegahan risiko yang lebih efektif dan efisien, serta 

menjadi referensi bagi penelitian selanjutnya dalam pengelolaan risiko supply 

chain. 

 

Kata kunci: manajemen risiko, House of Risk, pengadaan barang dan jasa, rantai 

pasok, PT Adaro Indonesia. 
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ABSTRACT  

 Risk management in the procurement of goods and services plays a crucial role 

in maintaining the efficiency and effectiveness of a company’s supply chain, 

especially in complex industries such as mining. This study aims to identify risks 

and their causes in the procurement process at the Logistics Department of PT 

Adaro Indonesia and formulate appropriate mitigation strategies. The House of 

Risk (HOR) method was employed to analyze and prioritize risks based on their 

Aggregate Risk Potential (ARP) values and to determine optimal mitigation 

measures. 

The findings reveal several key risks, such as delayed delivery of goods, urgent 

demands exceeding normal stock levels, and errors in product specifications. 

Using HOR Phase 1, these risks were prioritized based on their impact and 

frequency. In HOR Phase 2, mitigation strategies were developed considering 

their effectiveness and ease of implementation. Implementing these strategies is 

expected to reduce risk potential and improve overall supply chain performance. 

This study contributes to PT Adaro Indonesia’s management by providing a 

framework for more effective and efficient risk prevention measures and serves 

as a reference for future research in supply chain risk management. 

 

Keywords: risk management, House of Risk, procurement, supply chain, PT 

Adaro Indonesia. 
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