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ANALISIS STRATEGI SEGMENTING, TARGETING DAN POSITIONING
PADA GRESIK EMPIRE CAFE

Rizky Dwi Ayu Lestari', Mubarokah? , Risqi Firdaus Setiawan®

ABSTRAK

Bisnis cafe di Gresik saat ini semakin berkembang dengan pesat. Banyak cafe yang
bermunculan dengan menjual berbagai jenis minuman kopi dan konsep yang
berbeda-beda dengan keunikan tersendiri yang menjadikan persaingan semakin
ketat. Melihat banyaknya cafe di Gresik membuat Gresik Empire Cafe harus
berusaha maksimal dalam memenangkan persaingan yang ada. Tujuan penelitian
ini untuk menganalisis strategi segmenting, targeting dan positioning Gresik
Empire Cafe. Penelitian ini menggunakan metode deskriptif kualitatif. Hasil
penelitian menunjukkan bahwa segmenting Gresik Empire Cafe berdasarkan
geografis yaitu konsumen berada di jarak lebih dari 5000 meter dengan waktu
tempuh 11 — 20 menit dan berdomisili Gresik. Segmenting demografis meliputi
pelajar/mahasiswa, berusia 17 — 25 tahun, berjenis kelamin perempuan,
berpendidikan akhir SMA dan berpendapatan Rp1.000.000 — Rp2.500.000.
Segmenting psikografis adalah kelas sosial menengah. Segmenting tingkah laku
yaitu konsumen mengetahui Gresik Empire Cafe dari media sosial dan biasa
mengunjungi Gresik Empire Cafe bersama teman. Targeting Gresik Empire Cafe
yaitu anak muda yang suka nongkrong. Positioning Gresik Empire Cafe yaitu
memposisikan produknya dengan cara menawarkan fasilitas seperti suasana yang
nyaman dan konsep cafe yang unik serta harga yang terjangkau.

Kata kunci : segmenting, targeting, positioning, cafe
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ANALYSIS OF SEGMENTING, TARGETING AND POSITIONING
STRATEGIES AT GRESIK EMPIRE CAFE

Rizky Dwi Ayu Lestari', Mubarokah? , Risqi Firdaus Setiawan®

ABSTRACT

The cafe business in Gresik is currently growing rapidly. Many cafes have sprung
up selling various types of coffee drinks and different concepts with their own
uniqueness which makes competition even tighter. Seeing the many cafes in Gresik
makes Gresik Empire Cafe have to try its best to win the existing competition. The
aim of this research is to analyze the segmenting, targeting and positioning
strategies of Gresik Empire Cafe. This study used descriptive qualitative method.
The research results show that the Gresik Empire Cafe segmentation is based on
geography, namely consumers are located at a distance of more than 5000 meters
with a travel time of 11 - 20 minutes and are domiciled in Gresik. Demographic
segmentation includes students, aged 17 — 25 years, female, have completed high
school education and have an income of IDR1,000,000 — IDR2,500,000.
Psychographic segmenting is middle social class. Behavioral segmenting means
that consumers know Gresik Empire Cafe from social media and usually visit
Gresik Empire Cafe with friends. Gresik Empire Cafe's target is young people who
like to hang out. Positioning Gresik Empire Cafe is positioning its products by
offering facilities such as a comfortable atmosphere and a unique cafe concept as
well as affordable prices.

Keywords : segmenting, targeting, positioning, cafe
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