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ABSTRACT

Pertumbuhan industri manufaktur selain memberi dampak positif terhadap
pendapatan negara juga memberikan dampak negatif terhadap permasalahan
lingkungan akibat limbah industri dari proses produksi. PT. Timur megah Steel
merupakan perusahan manufaktur yang bergerak dalam pembuatan mur dan baut.
Dalam proses produksi, terdapat permasalahan seperti banyaknya limbah yang
dihasilkan belum dilakukan pengolahan serta adanya pemborosan bahan baku
akibat sisa dari proses pemotongan sehingga dapat menyebabkan permsalahan
lingkungan. Penelitian ini bertujuan untuk mengetahui nilai kinerja green
manufacturing dan memberikan rekomendasi perbaikan berdasarkan hasil
pengukuran untuk indikator yang buruk agar perusahaan dapat terus
mengembangkan usahanya dengan baik. Untuk mengukur Kkinerja green
manufacturing, penelitian ini menggunakan model Green SCOR dan metode
pembobotan Analytical Hierarchy Process (AHP). Hasil perhitungan menunjukkan
bahwa nilai kinerja akhir perusahaan sebesar 67,53 yang menunjukkan bahwa
perusahaan termasuk dalam kategori kuning yang artinya cukup memuaskan.
Namun, empat dari dua belas indikator KPI yang diteliti memerlukan perbaikan.
Indikator yang memerlukan perbaikan yakni indikator yield, recyclable waste,

waste disposition, dan waste produced.

Kata Kunci : Green Manufacturing, Green SCOR, AHP



ABSTRACT

The growth of the manufacturing industry, apart from having a positive
impact on state income, also has a negative impact on the environmental problems
of industrial waste from the production process. PT. ABC is a manufacturing
company engaged in making bolt nuts. In the production process, there are
problems such as the large amount of waste produced that has not been processed
and the waste of raw materials due to residue from the cutting process which can
cause environmental damage. This research aims to determine the performance
value of green manufacturing and provide recommendations for improvement
based on measurement results for poor indicators so that companies can continue
to develop their business well. To measure green manufacturing performance, this
research uses the Green SCOR model and uses the Analytical Hierarchy Process
(AHP) weighting method. The calculation results show that the company’s final
performance value is 67.53, which indicates that the company is included in the
yellow category, which means it is quite satisfactory. However, four of the twelve
KPI indicators studied require improvement. Indicators that require improvement

are yield indicators, recyclable waste, waste disposal and waste produced.

Keyword : Green Manufacturing, Green SCOR, AHP

Xi



