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ABSTRAK 

 

Akhir-akhir ini, kesadaran akan peningkatan kinerja karyawan di tempat 
kerja Indonesia semakin meningkat. Organisasi berupaya meningkatkan kinerja 

karyawan untuk meningkatkan daya saing, bereaksi terhadap perubahan yang ada, 
dan mencapai efisiensi operasional. PT Bina Pertiwi Surabaya Branch mempunyai 
tantangan dengan banyak metrik kinerja karyawan, termasuk permasalahan terkait 

budaya organisasi, kepuasan kerja, komitmen organisasi, dan kinerja karyawan. 
Tujuan penelitian ini adalah untuk mengetahui pengaruh hubungan budaya 

organisasi dan kepuasan kerja terhadap kinerja pegawai, dengan komitmen 
organisasi sebagai mediatornya. Penelitian ini menggunakan Structural Equation 
Model dengan metodologi Partial Least Square (SEM-PLS). Temuan penelitian ini 

menunjukkan bahwa budaya organisasi tidak berpengaruh terhadap komitmen 
organisasi atau kinerja karyawan. Komitmen organisasi tidak mempunyai 

kemampuan sebagai mediator hubungan budaya organisasi dengan kinerja pegawai. 
Meskipun demikian, kepuasan kerja mempunyai pengaruh yang signifikan terhadap 
komitmen organisasi dan kinerja karyawan. Komitmen organisasi berperan sebagai 

mediator hubungan kepuasan kerja dengan kinerja pegawai. Temuan penelitian 
memberikan banyak saran untuk pengembangan, khususnya berfokus pada 

karakteristik budaya organisasi (growth-mindset), kepuasan kerja (kesempatan 
promosi dan atasan), dan komitmen organisasi (continuance commitment dan 
normative commitment). 

 
Kata kunci: Budaya organisasi; Kepuasan kerja; Kinerja karyawan; Komitmen 
organisasi; SEM-PLS. 
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ABSTRACT 

 

Lately, there has been a growing awareness of employee performance 

improvement in the Indonesian workplace. The organisation endeavours to enhance 
employee performance in order to enhance competitiveness, react to prevailing 
changes, and attain operational efficiency. PT Bina Pertiwi Surabaya Branch has 

challenges with many employee performance metrics, including issues related to 
organisational culture, work satisfaction, organisational commitment, and 

employee performance. The objective of this study is to ascertain the impact of the 
correlation between organisational culture and job satisfaction on employee 
performance, with organisational commitment acting as a mediator. This study used 

a Structural Equation Model with Partial Least Square (SEM-PLS) as the 
methodology. The findings of this study indicate that organisational culture has no 

impact on organisational commitment or employee performance. Organisational 
commitment does not have the ability to act as a mediator in the relationship 
between organisational culture and employee performance. Nevertheless, work 

satisfaction has a significant impact on both organisational commitment and 
employee performance. Organisational commitment serves as a mediator in the 
relationship between work satisfaction and employee performance. The study 

findings provide many suggestions for development, specifically focusing on 
characteristics of organisational culture (growth-mindset), work satisfaction 

(promotion opportunities and superiors), and organizational commitment 
(continuance commitment dan normative commitment).  
 

Keywords: Employee performance; Job satisfaction; Organizational commitment; 
Organizational culture; SEM-PLS. 


