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ABSTRAK 

 

CV.Esa Kalen Jaya merupakan perusahaan yang memproduksi barang setengah 

jadi berupa upper sepatu yang mengalami permasalahan yaitu tidak tercapainya target 

output produksi. Perlunya dilakukan pengukuran waktu kerja dengan metode 

Stopwatch time study untuk mendapatkan waktu baku sebagai standard penyelesaian 

suatu siklus pekerjaan, bagi semua operator pada bidang masing – masing. Dan 

didapatkan  total waktu baku pada delapan elemen produksi diantaranya pengemalan 

dan pemotongan bahan, pengelaman dan penempelan bahan, jahit variasi, jahit balik 

busa, jahit trap lidah, pengguntingan dan perapian dan quality control sebesar 142,95 

detik/unit. Dan Output standar sebesar 4588,48 unit/bulan. Dan setelah dilakukan 

penambahan jumlah jam kerja dari tujuh jam menjadi delapan jam kerja maka hasil 

output standard yaitu sebesar 5.234 unit/bulan yang artinya sudah mencapai target 

produksi. Peningkatan produktivitas karyawan juga dapat dilakukan melalui program 

insentif kerja dengan metode piecework plan maka didapakan hasil perhitungan 

insentif yang akan diberikan perusahaan dalam upah standar sebesar 𝑅𝑝. 7.051,41/jam. 

Berdasarkan hasil perhitungan diatas, maka didapatkan hasil upah standar per unit yaitu 

sebesar Rp56.411,00/hari.  

Kata Kunci :Produktivitas; Waktu Baku, Stopwatch Timestudy; insentif kerja, 

Piecework plan. 
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ABSTRACT 

 

CV.Esa Kalen Jaya is a company that produces semi-finished goods in the form 

of shoe uppers which is experiencing problems namely not achieving production output 

targets. It is necessary to measure working time using the Stopwatch time study method 

to obtain standard time as a standard for completing a work cycle, for all operators in 

their respective fields. And it was found that the total standard time for eight production 

elements including fixing and cutting materials, welding and sticking materials, sewing 

variations, foam backstitching, tongue trap sewing, cutting and burning and quality 

control was 142.95 seconds/unit. And standard output is 4588.48 units/month. And 

after increasing the number of working hours from seven hours to eight working hours, 

the standard output is 5,234 units/month, which means that the production target has 

been achieved. Increasing employee productivity can also be done through a work 

incentive program using the piecework plan method so that the results of calculating 

the incentives that will be given by the company in standard wages are IDR 

7,051.41/hour. Based on the calculation results above, the standard wage per unit is 

IDR 56,411.00/day. 

Keywords : Productivity; Standard Time, Timestudy Stopwatch; work incentives, 

piecework plan 

 

 

 


