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ABSTRAK 

ADINDA PRAMEISWARY, AGILE GOVERNANCE DALAM PELAYANAN 

PENYEDIAAN AIR BERSIH PADA PERUSAHAAN UMUM DAERAH 

(PERUMDA) GIRI TIRTA KABUPATEN GRESIK 

 

Dalam Peraturan Presiden Nomor 18 Tahun 2020 tentang RPJMN 2020-

2024, pembangunan sarana air minum menjadi infrastruktur penting untuk layanan 

dasar. Namun, tantangan seperti Fenomena El Nino di akhir tahun 2023 

menyebabkan krisis air bersih, yang berdampak kepada pelanggan berupa 

mampetnya aliran air di rumah mereka, air yang mengalir berwarna keruh, serta 

permasalahan teknis lainnya, fenomena ini menjadikan kinerja PERUMDA Giri 

Tirta menjadi sorotan publik. Penelitian ini bertujuan menganalisis Agile 

Governance dalam penyediaan air bersih oleh PERUMDA Giri Tirta menggunakan 

metode deskriptif kualitatif. Fokus penelitian mencakup empat kriteria Agile 

Governance menurut Purwanto (2019): Value Proposition dan Agility Shift, 

Karakter Pemimpin yang Siap Perubahan, Citizen Centric, dan Kemampuan 

Investasi Sumber Daya Manusia. Teknik pengumpulan data meliputi wawancara, 

observasi, dan dokumentasi, menggunakan analisis data interaktif dari Miles & 

Huberman. Hasil penelitian menunjukkan bahwa PERUMDA Giri Tirta memenuhi 

kriteria Agile Governance, namun masih belum optimal dalam aspek karakter 

pemimpin yang siap perubahan dan citizen centric. Keluhan pelanggan terkait 

pemasangan sambungan baru dan tagihan membengkak menunjukkan perlunya 

komunikasi lebih transparan. Sosialisasi aplikasi Gita Ceria juga belum maksimal, 

terlihat dari jumlah unduhan yang rendah dan kurangnya kesadaran masyarakat 

tentang aplikasi tersebut. 

Kata Kunci: Agile Governance, Pelayanan, Air Bersih 

 

  



vi 

 

ABSTRACT 

ADINDA PRAMEISWARY, AGILE GOVERNANCE IN CLEAN WATER 

PROVISION SERVICES IN THE REGIONAL PUBLIC COMPANY 

(PERUMDA) GIRI TIRTA, GRESIK DISTRICT  

In Presidential Regulation Number 18 of 2020 concerning the RPJMN 

2020-2024, the development of drinking water facilities has become essential 

infrastructure for basic services. However, challenges such as the El Nino 

phenomenon at the end of 2023 led to a clean water crisis, impacting customers 

with clogged water flow in their homes, discolored water, and other technical 

issues. This phenomenon has brought public attention to the performance of the 

Giri Tirta Regional Water Company (PERUMDA). This study aims to analyze Agile 

Governance in the provision of clean water by PERUMDA Giri Tirta using a 

qualitative descriptive method. The research focuses on four criteria of Agile 

Governance according to Purwanto (2019): Value Proposition and Agility Shift, 

Leaders' Readiness for Change, Citizen-Centric, and Human Resource Investment 

Capability. Data collection techniques include interviews, observations, and 

documentation, using interactive data analysis from Miles & Huberman. The 

research results show that PERUMDA Giri Tirta meets the criteria for Agile 

Governance, but is still not optimal in terms of leaders' readiness for change and 

being citizen-centric. Customer complaints regarding new connection installations 

and inflated bills indicate the need for more transparent communication. The 

socialization of the Gita Ceria application is also not optimal, as evidenced by the 

low number of downloads and the lack of public awareness about the application. 

Keywords: Agile Governance, Services, Clean Water 
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